Placemaking & Entrepreneurial
Ecosystems




VISION

A vibrant Nova Scotia where all people are empow ered to achieve their
entrepreneurial potential

MISSION

CEED delivers innovative support and educational solutions that empowers
and enables entrepreneurs to progress toward their full potential in a robust
entrepreneurial community.
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CEED

Innovate | Create | Scale

Programmming

Business Advisory Services

 CEED has supported over 5000 entrepreneurs and doesn’t plan on
slowing down.

Supporting Your New Business

« Have a business that has been open for under 1year and need help
scaling

Supporting Your Existing Business

« Have a business that has been open for over a year and need
help scaling

Starting Your Business

 Turnyour idea or side-hustle into a full scale business




Breaking Barriers,
Building Businesses:
OQurCommitmentto
Women Entrepreneurs

Empowering diverse and
under-served women
entrepreneurs by providing
them with the tools,
knowledgeand connecting
totake theirbusiness tothe
nextlevel.

Join our monthly
informationsession via.

Leveling it UP Click heretolearn more!

Click heretoapply!

LEVELING IT

UP



https://levelingitup.ca/
https://levelingitup.ca/leveling-it-up-information-session/
https://levelingitup.ca/check_eligibility/

Focussing On Values

Increasing the range of housing Supporting entrepreneurs and Recognizing equity-seeking

choices in or near Main Street small businesses groups and a range of li

situations
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Entrepreneurial
Ecosystems

e Strategic alignment of public &
private efforts to foster
entrepreneurship

* Every place has an ecosystem but
does it function in a way that
supports entrepreneurs SOCIAL

 The importance of place is often itk
missing from the dialogue around
Entrepreneurial Ecosystems.

ENTREPRENEURIAL ECOSYSTEM




CEED

e Informal and formal relationships Innovate | Create | Scale
e Networking events, access to mentors & other entrepreneurs

e Availability & diversity of capital at all stages of development
e Personal equity, government loans, NFPs, banks, private equity

e Attitudes about entrepreneurship & support for small business

e Local media, buy local programs, engagement of business with
community

e Educational programming that assist entrepreneurial development
e Experiential programs supporting various developmental stages

e Policies, ordinances surrounding launch and scale of business
e Red tape is a friction point in development
e Does entrepreneurship have a priority in economic development?

e Access to talent and ability to attract workers
e Equity and inclusiveness
* How do we speak to youth about entrepreneurship?




The Role of Place

Are decisions about place driving the
development of an entrepreneurial
ecosystem?

* Real Estate

* Launch support spaces
* Programming

* Third spaces

SOCIAL
CAPITAL

REGULATION

ENTREPRENEURIAL ECOSYSTEM



How Are We Doing In
Nova Scotia?

2021 Global Entrepreneurship Monitor

e Strength in formal institutions

* Lags behind in physical infrastructure, knowledge, culture and
demand

Anecdotally, frustration expressed by entrepreneurs:

* Access to information

* Financing

* Lack of robust rural supports (anywhere outside of Halifax)
including infrastructure

 Completeness of supports

* Local support for small business is generally strong, but struggling
to maintain competitive position

e Startup support is strong, but little support for established
businesses except in government-priority areas
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Innovate | Create | Scale

“All of the pieces appear to be in place but the results are not there”

- Sr Economic Development Official
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Innovate | Create | Scale

' The System In
Ecosystem

* Failure to take a holistic view is a
fundamental challenge

e Complex systems resist
reductionist thinking

* Entreprenurial ecosystems are
complex adaptive systems that
emerge from interaction

* Ecosystems recycle resources

e GQuided & influenced, not

controlled




Recommendations

Enhance the infrastructure (cell, fiber, WiFi)

Drive innovative uses of downtown space
(incubator / pop-ups /innovation work
centers)

 Leverage entrepreneurship service providers

* Encourage cultural or distinctive businesses

e Recruit “third space” businesses

* Create live/work spaces

* Develop networking opportunities

* Promote and encourage entrepreneurship

* Involve entrepreneurs in decision-making

* Network the ecosystems

* Collaboration, support and openness are key




We Need Ecosystem
Builders

* Many communities have the elements of an
ecosystem, but they remain nascent or disconnected.

* Ecosystem builders focus on building consistent,
collaborative human engagement

* Big on collaboration, low on competition

* Creating fertile soil and systems that eschew “easy
fixes, straight lines and check boxes”

* To build entrepreneurial ecosystems, builders must

be entrepreneurial




Threats to Main Street Entrepreneurship In Nova Scotia c E E D

Innovate | Create | Scale

* Markets are shifting and the shift is accelerating
* Buy local vs global competition
* Place is only a competitive advantage if the business
model supports it

* Infrastructure is lagging and the track record indicates
that it will continue to lag

* The state of work is changing but the game is more than
scenery

e Our public school system is an entrepreneurial
wasteland and this is threat to the entrepreneurial
funnel

* Government policy has created a two-tiered approach to
entrepreneurship with Main St in Tier 2

e Start-up is over-resourced at the expense of other
developmental stages




Threats to Main Street Entrepreneurship In Nova Scotia C E E D

Markets are shifting and the shift is accelerating
* Buy local vs global competition
* Place is only a competitive advantage if the business
model supports it

Infrastructure is lagging and the track record indicates
that it will continue to lag

The state of work is changing but the game is more than
scenery

Our public school system is an entrepreneurial
wasteland and this is threat to the entrepreneurial
funnel

Government policy has created a two-tiered approach to
entrepreneurship with Main St in Tier 2

Start-up is over-resourced at the expense of other
developmental stages

Innovate | Create | Scale

An aging population means and aging entrepreneurial class

» 2/3 of small business owners are not familiar with exit options

* 78% have no formal transition team; 83% have no formal transition plan; 49%
have done no planning at all

* 93% have no formal life-after-business plan

* Half of all owners need the company to stay profitable during or after
transition, but 86% have not done a strategic review or value enhancement
project

* Only 18% have had a formal valuation done

Only 20% of the businesses listed for sale actually sell and of those that sell many
sell for low or no multiple on net assets

In rural areas, the potential per capita loss of employment could be significant




QUESTIONS?

~B cmacmullin@ceed.ca

www.ceed.ca ‘ E E D
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Innovate | Create | Scale

Follow & Subscribe
@ ceedns



https://www.linkedin.com/company/ceed-centre-for-entrepreneurship-education-and-development/
https://www.facebook.com/ceed.ca
https://www.instagram.com/ceedns/
https://twitter.com/ceedns?lang=en
http://eepurl.com/h5pANb
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