Town of Kentville – CAO 3 Month Performance Appraisal
	Name: 
	
	Mayor:
	

	Title: 
	
	Date:
	

	Key Elements
	ES
	AS
	BS
	

	1.
	Effective working relationship with Town of Kentville employees
	
	
	
	

	2.
	Effective working relationship with Town of Kentville Council
	
	
	
	

	3.
	Effectively working in a dynamic, multi-stakeholder environment while demonstrating excellent customer service, personal integrity, and accountability
	
	
	
	

	4.
	Demonstration of the ability to think strategically and develop and implement plans and manage complex projects
	
	
	
	

	5.
	Demonstrated competence in human resource management, labour relations, health and safety and providing support for Town of Kentville employees
	
	
	
	

	6.
	Demonstrated strong communication and interpersonal skills
	
	
	
	

	Strengths Summary 

	

	

	

	

	Actions

	

	

	

	

	CAO:
	Mayor
	Date:


Town of Kentville Council – Key Element Tracking

	Name: 
	
	Date: 
	

	Key Elements
	Commitment

	1.
	Effective working relationship with Town of Kentville employees
	

	2.
	Effective working relationship with Town of Kentville Council
	

	3.
	Effectively working in a dynamic, multi-stakeholder environment while demonstrating excellent customer service, personal integrity, and accountability
	

	4.
	Demonstration of the ability to think strategically and develop and implement plans and manage complex projects
	

	5.
	Demonstrated competence in human resource management, labour relations, health and safety and providing support for Town of Kentville employees
	

	6.
	Demonstrated strong communication and interpersonal skills
	


