
 
 

 

 

 

 

 

Fall 2022 – January 2023 - Planning/Logistics 

• Develop engagement approach 

 

Engagement Objectives 

• Hear from partners and stakeholders about what is/is not 

working under the current contracts, and potential visions 

beyond 2032 

• Assessment represents a first step in the renewal process, 

and the need for a more sustainable and accountable model 

February - Commence Engagement 

Implementation  

• FPT Deputy Ministers Responsible for Justice and 

Public Safety meeting (written update) 

• Schedule bilateral sessions with PT counterparts  

• Schedule sessions for municipalities 

• Work to finalize calendar for First Nations 

discussions 

 

April – May - Engagement Implementation 

• Continue discussions with PTs  

• Virtual discussions with municipalities continue 

(contractor-facilitated) 

• Discussions with First Nations, Inuit, Self-

Governing Indigenous groups and Metis partners 

 

July – September - Finalize Assessment 

• Finalize engagement summaries 

• Incorporate written submissions and discussion 

summaries into “What We Heard” Report 

• Present results to Contract Management Committee 

 

Contract Policing 

Assessment 
Process, Timeline, Key Elements 

Themes 

• Governance and accountability  

• Program sustainability and cost 

• Service delivery 

• Program vision beyond 2032 

Mandate Commitments 

• Conduct an assessment of contract policing in consultation 

with provinces, territories, municipalities, Indigenous 

partners, and stakeholders 

• Engage with provinces, territories and municipalities that 

contract RCMP services to better connect the RCMP with 

community social support workers 

 

March - Engagement Implementation 

• Commence discussions with PTs 

• Virtual discussions with municipalities begin       

(contractor-facilitated) 

• Pre-brief sessions with First Nations (facilitated) 

 

Main Elements 

• Provinces and territories (bilateral or group in person/virtual 

ADM discussions, including participation from RCMP HQ 

and Divisions) 

• Municipalities and municipal associations (4-8 virtual 

regional discussions)  

o British Columbia  

o Alberta  

o Saskatchewan 

o Manitoba  

o Atlantic region or by province 

• Indigenous partners (7-12 virtual sessions)  

o First Nations - 5-8 virtual sessions  

o Inuit - 1 virtual session  

o Metis – 1-3 sessions 

o Modern Treaty and Self-Governing Indigenous groups  

• Other stakeholder views collected via written submission 

(FCM, NPF, police associations) or targeted discussions 

June - Complete Engagement 

• Complete any remaining discussions with PTs 

• Complete any remaining virtual discussions with 

municipalities (contractor-facilitated) 

• Complete any remaining discussions with First Nation, 

Inuit, and Metis partners  

• June 20 written submission deadline 
 


