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SRVIEAN 6 pen Letter to Councils

> JJLJJJ lpal Council commences In
Jr se study on pros and cons

el M fA Approaches Minister to seek
- ‘-support

-

s Minister agrees to appoint a co-
ordinator and pick up associated cost



PNGEONCils agree to Public Meetings with
ey J) ndent panel including financials on
hecommendation of MLA, Warden & Mayor

=Hn dividual interviews with Councilors,
;__?, selected citizens, individuals in CBRM &
-HRM iInvolved in those amalgamations

~» 5 Public Meetings
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Siiocal Media Coverage including
Gable TV
independent Committee reports at
= Well'attended public meeting Feb. 21
~ 1995

s Councils accept Independent Report

® Councils pass mirror motions
requesting Minister to appoint co-
ordinator
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VLA itroduces Ieglslatlon May 1995

2 JJJI_A D) 4efs all parties and requests support
Zllegi: atlon passes quickly

== -ordmator John Morash CA appointed by

st

- - . -
-""a"l"“

== Vinister

5-"‘:;

—

=" Co -ordinating Committee established with
2 representatives from each municipality



2 C0-0 dinator votes only to break tie

Smple ementation Plan returned to
oL ncﬂs for successful ratification

— ordmator hires CAO Oct. 1, 1995

f,- CAO In co-operation with co-
- ordinator hires staff

* Amalgamation Effected April 1, 1996
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Usk nticipated Challeng‘é" —

SNC10S! ;'g the books of the old units ad |
DPENing the books for the new unit
Pro\ ved very time consuming.

=9 hiany future amalgamation

= suff|C|ent substantial additional
‘resources must be available to assist
staff.



Amalr ' ‘atlan &'cess

VoeIUntary Vs, Forcec
erou:J: Commlttee vs. Coordinator
Elvate JJJd_u ers Bill vs. Government Bill

—

SO "’e"‘Frame to Complete Tasks

—» ordmatmg Committee — July 1, 1995

= ~A0 hired — October 1, 1995
Amalgamatlon April 1, 1996

—
pu——

- 17 elected officials to 10 after almalgamation.
Staff to be hired from existing units if qualified.
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12,420 10,917
$473 M $981 M

1000 Sq. Miles
$9.7 M $21.6 M*
on Council 9 Council 7**
es ‘:.‘f'. 56 FT 7OFT***
st Year | 996/ 7) Savings:
pjected Actual
_}FSQO 000 $750,000% ***
Amalgamation
-Frolected Actual
_' c-." -~ - $300,000 $286,784

e * _ includes operating, capital and water utility
BT council decreased by 2 effective October 2012
[ J
[ J

i

***  new hires for MSW site and QPEC

**%** includes cost of amalgamation (Province agrees to assume cost of Social
Assistance over 3 yr period)
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BUHgetiSaving — Year 5750,000

uplication ‘of effort eliminated

J ‘./—‘f_/).r] ‘pulling in the same direction

BECLEr L tilization of Human Resources- Expertise
Al yder“'One Roof”

J ~0 DE s up service boundaries/eliminates political

pr——

youndaries
. -Standardlzatlon Bylaws, Policies, Practices
e No Joint Committees — “Fighting over issues”
_® 269%0 reduction in staff
e RCMP — able to direct officers where needed

—-im——
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-~ = “Self-Funding:
o ey

~ Poli

BCrea 'r"'t )
cing
Street Lights
Roads

Solid Waste
Fire Protection

Debt

Road Levy & Sidewalks
New Street Light
Hydrant

Debt

Sewer

Water

Solid Waste Management
Residential Care Facility




NVErpPoo] == Maste $153.00 saving per household
A ($200,000)

Tax - 22 cents/$100
B ($28,200)

- 9 cents

%'-:_S-B-rﬁol‘(lyn -V|IIage Rate - 5 cents
e ($82,321)

Where were rates then and where are they now?



2.15

3.42 2.98*
22 0
== 153.00 0

*includes both base and area rates
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Residential’ ' L 84

.93
Gommercial. 1.69 2.07
Mitonillag _Jd e .09 0
BYOOKI /n ‘./ | .05 0
.,-_I_I" 'JJ.J z14= :":"»'
= JJJ on ( Community Hall (2yrs.) 0 4.25 cents
-= 1ol Iyn Commumty 0 4.50 cents
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- Note: Commercial rate increased the previous four years due to the
elimination of business occupancy assessment.
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) AJJomea Hinflation
J AJv—\rJ)JJI ncludlng area rates:

m 1996 would be $2.94 in 2012 ($1.84 actual)
__”42 inN1996 " " $4.67 in 2012 ($2.98 actual)
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ﬁlClpallty including area rates:
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C
"¢ R $0 84 in 1996 would be $1.15 in 2012 ($0.93 actual)
"o C$1.69in 1996 “ ™ $2.31in 2012 ($2.07 actual)

e 16 years with an annual rate of inflation of 1.97%
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conJe Y SEwage ‘reatment Plant

SWErex ‘5en5|on and upgrades — Milton,
_)fJJJ&l:\ . Caledonia, Liverpool

: ‘entre Building

==8-C &Waste Management Facility

== "‘Water Treatment Plant

- ® Queens Place Emera Centre

e South Queens VIC
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SNIV061

J ,J-"" ' 931

D) ’)(
= 4«- ,4 m|II|on (includes QPEC)
-’f: ‘s Total capital projects

-® Over $60 million










