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1. This policy is entitled the “Council Videoconferencing Policy”.

2. The procedural requirements in this Policy are intended to complement and supplement, and not to replace, the requirements contained in

(1) the Municipal Government Act; and

(2) the [Municipality’s Council Meetings and Proceedings Policy].

3. In this Policy, unless the context otherwise requires,

(1) “Council” means the Council of the [Municipality];

(2) “Council member(s)” include(s) the [Mayor OR Warden]; and

(3) “meeting” means a regular or special meeting of Council.

Public Notice

4. A council meeting or council committee meeting may be conducted by videoconference if, at least two days prior to the meeting, notice is given to the public respecting the way in which the meeting is to be conducted;

5. The notice to the public referred to in section 4 must be given by:

(1) publication in a newspaper circulating in the municipality;

(2) posting on the [Municipality’s] publicly accessible Internet site and in at least five conspicuous places in the municipality; or

(3) such other method permitted by regulation.

6. Notwithstanding section 5, where the [mayor or warden] determines that there is an emergency, a meeting may be conducted by videoconference without notice or with such notice as is possible in the circumstances.

All Council members attend by videoconference

7. The Clerk may require all Council members to appear at a meeting by videoconference if each Council member and the [Municipality] have videoconferencing equipment available that will:

(1) enable the public to see and hear each Council member participate in the meeting by videoconference;

(2) enable each Council member to see and hear every other Council member participate in the meeting by videoconference.

One or more Council members attend by videoconference

8. Except as provided in section 7, Council members must attend Council meetings in person or, if approved by the Clerk pursuant to section 9, one or more Council members may appear at a meeting by videoconference.  

9. Subject to the other provisions of this Policy, the Clerk shall grant permission to a Council member to participate in a meeting, or part of a meeting, by videoconference if:

(1) prior to the meeting, the Council member provides written notice to the Clerk indicating that the Council member wishes to attend the meeting by videoconference;

(2) the Council member has not participated in more than [2] meetings by videoconference in the preceding [12] months in addition to meetings in which all Council members participated by videoconference;

(3) the Council member has videoconferencing equipment available that will:

(a) enable the public to see and hear the Council member participate in the meeting by videoconference; and

(b) enable the Council member to see and hear each of the Council members who are attending the Council Meeting by videoconference or in person.

(4) the [Municipality] has videoconferencing equipment available that will:

(a) enable the public to see and hear the Council member participate in the meeting by videoconference;

(b) enable the Council member to see and hear each of the Council members who are attending the Council Meeting by videoconference or in person; and

(c) enable every Council member who is attending the meeting by videoconference or in person to see and hear all other Council members who are attending the meeting by videoconference or in person.

10. Any Council member participating by videoconference in a meeting shall be deemed to be:

(1) present at those parts of the meeting in which a Council member is permitted to participate by videoconference under this Policy; and

(2) absent for any parts of the meeting in which a Council member is not permitted to participate by videoconference under this Policy.

11. The Clerk shall not grant permission to a Council member to participate by videoconference in any of the following:

(1) any part of a meeting during which the issue under discussion will be decided by a vote held by secret ballot;

(2) a vote held by secret ballot.

Technological problems - failure to connect or disconnection

12. If technological problems prevent a Council member from participating in a meeting prior to the meeting commencing, the Council member shall be marked absent from the meeting.

13. If a Council member becomes disconnected from the meeting due to technical problems or other reasons, the minutes shall reflect that the Council member left the meeting at the time of the disconnection. 

14. [This Policy applies to committees established by Council, with such changes as the context requires.]



_________________________________________________________________
Council Videoconferencing Policy
Editor’s Annotations
_____________________________________________________________________________________


Enabling Legislation

Municipal Government Act, R.S.N.S. 1998, c.18:

[bookmark: pgfId-27327]19A 	(1) 	Where a procedural policy of the council so provides, a council meeting or council committee meeting may be conducted by electronic means if

(a) [bookmark: pgfId-7072]at least two days prior to the meeting, notice is given to the public respecting
[bookmark: pgfId-7073]the way in which the meeting is to be conducted;

(b) [bookmark: pgfId-7074]the electronic means enables the public to see and hear the meeting as it is occurring;

(c) [bookmark: pgfId-7075]the electronic means enables all the meeting participants to see and hear each other; and

(d) any additional requirements established by regulation have been met.

[bookmark: pgfId-7076](2) 	Where a procedural policy of the council so provides, a council member or council committee member may participate in a council meeting or council committee meeting through electronic means if
(a) [bookmark: pgfId-7080]the electronic means enables the public to see and hear the member as the meeting is occurring;

(b) the electronic means enables all meeting participants to see and hear each other; and

(c) any additional requirements established by regulation have been met.

(3) 	A council member participating in a council meeting or council committee meeting by electronic means is deemed to be present at the meeting.

[bookmark: pgfId-7081](4) 	The notice to the public referred to in clause (1)(a) must be given by
(a) [bookmark: pgfId-7082][bookmark: pgfId-7085]publication in a newspaper circulating in the municipality;

(b) posting on the municipality’s publicly accessible Internet site and in at least five conspicuous places in the municipality; or

(c) such other method permitted by regulation.

(5) 	Notwithstanding clause (1)(a), where the mayor or warden determines that there is an emergency, a meeting may be conducted by electronic means without notice or with such notice as is possible in the circumstances.

[bookmark: pgfId-7086](6) 	The Minister may make regulations
(a) [bookmark: pgfId-7087][bookmark: pgfId-7089]respecting council meetings and council committee meetings conducted by electronic means;

(b) respecting the participation of a council member or council committee member in a council meeting or council committee meeting by electronic means.
(7) 	The exercise by the Minister of the authority contained in subsection (6) is a regulation within the meaning of the Regulations Act.
23 	(1) 	The council may make policies
[bookmark: pgfId-27331](a) 	respecting the date, hour and place of the meetings of the council and the notice to be given for them;
[bookmark: pgfId-27335](b) 	regulating its own proceedings and preserving order at meetings of the council;
Important Notice

The reader is cautioned that editorial drafting choices involve interpretation of the law. Municipal units should consult with their own legal advisors before relying upon, and applying to their own circumstances, the comments or drafts contained in this Manual.

Comment

· This Policy deals with requirements for regular and special meetings of Council to be conducted by videoconference. The Policy is intended to complement and supplement, and not to replace, the requirements contained in the Municipal Government Act (“MGA”) and the Municipality’s own Council Meetings and Proceedings Policy.

· Meetings in the Policy are defined in section 3 to include both regular and special meetings of Council.

· Section 7 of the Policy allows the Clerk to require that all Council members attend a meeting, to allow for entirely virtual meetings when it is not possible or desirable to have in-person meetings. 

· For meetings that are not entirely virtual, section 8 of the Policy provides that a Council member must have permission of the Clerk to participate in a meeting by videoconference and must participate in accordance with the Policy.

· Section 9 of the Policy sets out the requirements for the Clerk to grant permission to a Council member to participate in a meeting, or part of a meeting, by videoconference.

· Section 10 of the Policy sets out when a Council member participating in a meeting shall be deemed to be present and absent.

· Section 11 provides that the Clerk shall not grant permission to a Council member to participate by videoconference in certain circumstances.

· Section 12 provides that when a technological problem prevents participation by a member prior to the meeting commencing, the Council Member is marked absent from the meeting.

· Section 13 provides that if a Council member becomes disconnected from the meeting due to technical problems or other reasons, the minutes must reflect that the Council member left the meeting at the time of the disconnection. 

· Section 14 is an optional clause which provides that the Policy applies to committees established by Council with such changes as the context requires.

· The chapter # in the Policy title bar should be replaced by each municipal unit with the chapter # it assigns to this Policy.


