Equity and Community Well-Being Committee Recommendations for EDIA Training
Presentation, aiming for under 10 minutes, followed by time for questions.
Introduction/ Title Page (30 seconds)
· Introduction of self
· The request was that the Equity and Community Well-being Committee develop recommendations for the Board to consider on ways to enhance EDIA education for members. 
· The committee has produced four recommendations.
1) Utilize the current training available and make it voluntary (2-3 minutes)
· Use Existing Resources: Municipalities can make use of existing training opportunities for learning about EDIA.
· Voluntary: Given the nature of this work, the committee suggested that EDIA training should be encouraged and promoted, but not mandatory. This approach recognizes that meaningful engagement with EDIA principles requires personal reflection, openness, and readiness to learn. Encouraging voluntary involvement fosters a more genuine, lasting commitment to the principles of EDIA.
· Examples: 
· The Office of Equity and Anti-Racism has recently launched a new course titled Interrupting Unconscious Bias: Tools for Inclusive Municipal Practice, designed specifically for municipal staff and leaders in Nova Scotia.
· The training is a free, 2-hour asynchronous course.
· The course includes access to a discussion board where participants can connect with peers, share insights, and explore strategies that work in Nova Scotia’s municipal context. 
· The Human Rights Commission is willing to provide free in-person training to municipal units. They have a mandate to provide education on human rights.
· AMANs has two new Municipal Accessibility, Equity and Anti-Racism Program Coordinators, who are available to work directly with municipalities on plans and training for municipal equity leads.
·  They host a website with dozens of free resources on their website. 
· They described willingness to work with NSFM on events, initiatives, and promotion of resources.
2) Regional Conversations on EDIA (2 minutes)
· Unique issues: The committee recognizes that training on EDIA is not a one-size-fits-all approach, as each area is dealing with unique issues and challenges.
· Host regional conversations: If we would like to know more about these unique issues, regional discussion sessions can be used to identify existing gaps in EDIA across municipalities.
· The findings from these sessions will help inform strategies and determine the types of education and training to be offered in the future. 
· Support for sessions available: Natasha Jackson, Inclusive Communities & Systems, Department of Municipal Affairs, has offered to host these regional conversations.
· What the sessions would include: These conversations could look at responses (and non-responses) to questions that would help identify readiness levels and specific supports needed across regions. For example:
· What do you believe your role is in supporting equity and well-being in your community? 
· How comfortable are you in addressing or responding to diversity and hate-related issues in your community? 
· What challenges do you foresee in implementing your community’s Equity and Anti-Racism Plan? 
3) Integrate EDIA into Conference Planning (1 minute) 
· Applying lens: There can be integration of an EDIA lens throughout all aspects of conference planning, not only within the presentation content, but also in the overall structure, participation, and environment of the event. 
· It involves intentionally considering who is in the room, and who is missing, and identifying voices and experiences that need to be included. 
· This could include having an individual with EDIA expertise on the conference planning committee.
· Progress is gradual: Recognize that achieving full representation and inclusion is a gradual process that develops over time. The overarching goal is to create a conference environment where participants feel welcome, valued, and empowered to learn from one another.
· Already started: Many integration efforts are already underway.
D) Develop a Video Featuring Municipal Leaders (2 minutes)
· Short video: There is the possibility of producing a short video featuring municipal leaders sharing their experiences, challenges, and progress in advancing EDIA, both personally and within their municipalities.
· The video would serve as a tool for learning through storytelling and connection, showcasing authentic reflections from leaders across the province. 
· It could also weave in elements of Nova Scotia’s history to provide important context and highlight the ongoing journey toward inclusive communities.
· Potential funding and producers: Natasha Jackson, Inclusive Communities & Systems, Department of Municipal Affairs, can assist in connecting NSFM with opportunities for funding and production through the Department of Communities, Culture, Tourism and Heritage (CCTH). 
Followed by 10 minutes allotted for questions. 
