Equity & Community Wellbeing Committee
Report to Board of Directors
February 6th, 2026

Meetings
The Committee has held three meetings since the last report (November 6th, 2025).  Two meetings have been held virtually, and one meeting was in person at the NSFM conference.  
· November 5th, 2205
· November 20th, 2025
· January 15th, 2026
· Next meeting:
· March 26th, 2026

Committee Members
· Alison Graham, Councillor, Town of Truro (Chair)
· Cynthia Bazinet, Deputy Warden, Municipality of Barrington
· Mike Butler, Councillor, Town of Wolfville    
· Norval Mitchell, Councillor, Municipality of East Hants
· Resignation
· Cathy Deagle-Gammon, Councillor, Halifax Regional Municipality (Vice Chair)

Staff Advisor
· Lucy MacLeod officially took over from Ian Morrison following the last meeting of 2025. 

Recruitment:
· Recruitment completed to fill the vacancies. Please see recommendation document.

Advocacy Requests/Activities 
· Library Funding: Motion to make library funding an NSFM advocacy priority and write a letter to the province (See additional briefing below).
· EDIA training recommendations for members: Presentation to be provided at meeting (see additional briefing below).





Library Funding
The NSFM Equity & Community Wellbeing Advisory Committee met on November 20, 2025, to discuss the issue of adequate and sustainable funding for public libraries in Nova Scotia. Recently, four municipalities have formally requested that NSFM advocate for adequate and sustainable funding for public libraries. NSFM is aware of at least 15 municipalities that have sent letters directly to the province regarding funding for public libraries. 
· Members indicate the current funding formula has expired and does not fully account for municipal contributions, including capital costs. They are calling for a new formula that properly recognizes municipal investments, alongside increased provincial funding.
· CCTH had a Library Funding Review Committee in 2024. Results have not been shared.
· The Province’s 12-month notice letter (2024) indicated increased costs for municipalities but provided no details.
· NSFM wrote to the Minister of CCTH in June 2025 seeking clarity. While a response was received, it did not provide information on the new funding formula.
Using this information, the Committee applied the NSFM Advocacy Prioritization Framework and developed the following recommendations for the NSFM Board of Directors.
Motion:
The NSFM Equity & Community Wellbeing Advisory Committee recommends that the issue of adequate and sustainable funding for public libraries in Nova Scotia become an advocacy priority for NSFM. 
Moved by Councillor Mike Butler; Seconded by Deputy Warden Cynthia Bazinet.
Carried. 
The Committee also made the following motion to recommend a proposed action that would help NSFM move this advocacy priority toward success. 
Motion:
The NSFM Equity & Community Wellbeing Advisory Committee recommends that the NSFM write a letter to the Minister of CCTH outlining the concerns and requesting further information regarding library funding.
Moved by Councillor Mike Butler; Seconded by Deputy Warden Cynthia Bazinet.
Carried.
EDIA Training for Members
The NSFM Equity & Community Well-being Committee was directed by the Board at its meeting on December 13, 2024 to develop recommendations for consideration on ways to enhance education on Equity, Diversity, Inclusion, and Accessibility (EDIA) for members. Over the past year, the Committee has worked to develop these recommendations through discussion at committee meetings, staff research, and engagement with relevant organizations and subject-matter experts. This work included the following activities:
· January & February 2025 – NSFM staff meeting with AMANS Accessibility, Equity, and Anti-Racism Program Coordinators; Nastasha Jackson, Executive Advisor, Inclusive Communities & Systems, DMA; Nova Scotia Human Rights Commission representatives. 
· June 19 & September 11, 2025 – Committee meeting, discussing EDIA training and staff research. Natasha Jackson at meeting in September. 
· November 5, 2025 – Informal Committee meeting during the NSFM Conference regarding EDIA considerations in conference planning, with Natasha Jackson.
· November 20, 2025 – Committee meeting, motion passed endorsing the four recommendations outlined below.
· January 15, 2026 – Committee meeting with presentation and discussion with new AMANS Accessibility, Equity, and Anti-Racism Program Coordinators.

Based on these discussions and research, the Committee recommends that the following objectives be adopted and enacted by the Board. 
1. Identify, Utilize, and Promote Current Training Available: make use of existing training opportunities to strengthen equity practices and support ongoing EDIA learning (voluntary).
2. Regional Conversations on EDIA: Due to the unique issues in each community, regional discussion sessions can be used to identify existing gaps in EDIA across municipalities; the findings can inform future education.
3. Integrate EDIA into Conference Planning: Continue integrating an EDIA lens throughout all aspects of conference planning, not only within the presentation content, but also in the overall structure, participation, and environment. 
4. Develop a Video Featuring Municipal Leaders, in conjunction with the Province of Nova Scotia: There is a possibility of producing a short video, with support from the province, featuring municipal leaders sharing their experiences, challenges, and progress in advancing EDIA.

Motion: Moved by: Mike Butler. Seconded by: Cynthia Bazinet. 
Motion Carried

