Jan 21 2026NSFM Finance and Audit Committee
 
Councillor Amanda Mombourquette

     
902-631-0690
  amanda.mombourquette@richmondcounty.ca

RE: AUDIT & FINANCE COMMITTEE REPORT TO BOARD
1. The NSFM Audit and Finance Committee met on Jan 21, 2026 to review the April 1, 2026 – March 31, 2027, draft budget.  Present at the meeting were committee members, Audit Committee Chair - Councillor Amanda Mombourquette, Councillor Eldon MacDonald, and NSFM Staff Juanita Spencer and Mary Claire Lake.
2. Councillor Darryl LeBlanc was unable to make the meeting however he reviewed the budget in advance with NSFM Staff Juanita Spencer and Mary Claire Lake and noted that he was in full agreement with the 2026-2027 budget. Councillor Darryl LeBlanc later sent a written statement to confirm this position. 
3. Mary Claire Lake presented the NSFM’s financial outlook, highlighting a projected surplus for 2025-2026, the conclusion of current government contracts by March 31, 2028, and the current strategy of allocating costs to their point of origin to ensure stable projections at a time of many changes. She reviewed the 2026-2027 budget in detail. Key highlights from the budget review include:
a. No increase in revenues taken in through membership fees. 
b. No changes to the conference fee structure. Any changes to the fee structure were found to increase risk and did not contribute to financial stability. 
c. [bookmark: _Hlk120266997]A planned withdraw from the surplus regarding the office space and investment in members trip for a total of $ 88,304.
d. A new executive advisor role will be established to support both the CEO and the Director of Finance, balancing responsibilities equally and mitigating risks in the finance function.
4. A vote was carried out with the committee to recommend the draft budget for approval to the NSFM Board of Directors.  The committee voted unanimously in favour of this recommendation.  
5. [bookmark: _Hlk120267909]Recommendation to the Board of Directors: that the NSFM Board of Directors approve the NSFM April 1, 2026 – March 31, 2027 budget. 

Best Regards, 


Councillor Amanda Mombourquette
In support and on behalf of the 
NSFM Audit and Finance Committee
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