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Chief Executive Officer’s Report
February 6, 2026


CEO Meetings

· Sustainable Communities Challenge Fund (SCCF) announcements in Digby. 
· Attended the Standing Committee on Public Accounts Committee (PAC) appearance with the NSFM President. 
· Deputy Minister, Associate Deputy Minister, and Executive Director with the Department of Municipal Affairs to discuss PAC preparations.
· Executive Director and staff with the Department of Municipal Affairs to discuss Code of Conduct. 
· Minister, Deputy Minister, Associate Deputy Minister, and staff with the Department of Justice to discuss policing.
· Meeting with Jeff Sunderland, Executive Director of AMANS 
· NSFM Staff Retreat.
· Hired two staff positions.


Meetings with Board Members:

· NSFM Board Retreat.

Events & Member Development

Recent activities included the following:

· Coordinated the Fall NSFM Conference in November 2025. 
· The Role of Council and the CAO online module is nearing completion with hopes to launch in February 2026.
· January’s lunch and learn virtual session Advancing DEIA: Tailoring your Approach to fit your Municipality with Shruti Gola Taraschi as the lead presenter saw over 33 members in attendance with good engagement.
· On January 22nd, NSFM staff participated in an all-day meeting at the Inn on the Lake.
· January 23rd and 24th saw the first ever NSFM Board Retreat.
· The first planning meeting for the 2026 NSFM Spring Conference took place on January 26, 2026. 
· Staff is developing a comprehensive training outline for 2026, informed by ongoing discussions to identify member training needs.
· Both Spring and Fall budgets have been prepared and reviewed with the Director of Finance. 
Policy & Advocacy

Recent activities included the following:

· Supported President and CEO during Standing Committee on Public Accounts appearance.
· Attended the Emergency Resiliency Forum hosted by the Department of Emergency Management. 
· Provided municipal off-shore wind development feedback to the Canada-Nova Scotia Offshore Energy Regulator.
· Meetings with the following departments: Municipal Affairs, Growth and Development, Justice, Emergency Management, and Communities, Culture, Tourism and Heritage.
· Attended the Federation of Canadian Municipalities Policy & Advocacy Engagement Session.  
· Meeting with the Executive Director of AMANS. 
· Prepared a summary of Bill 24 (Link Nova Scotia Act) regulations. 


Policy Files Currently Monitored by NSFM Staff

· Critical minerals
· Library funding
· Link NS/Transportation Corridors
· Off-Shore Wind
· Strong Mayors
· Wind Turbine Setbacks
· Cellular coverage
· Policing
· Traffic Safety Act
· Vulnerable Persons Registry
· Fire Prevention Services
· Municipal Modernization
· Extended Producer Responsibility (EPR) 

Coastal Land Use Planning

Recent activities included the following:

· Launched the Coastal Planning Support Program (CPSP) on November 3, 2025.  The program has a high level of interest and a number of applications have already been received in advance of the closing date of February 11, 2026.  
· Completed meetings about the CPSP with 27 municipalities during week of November 24.
· Launched an RFP for the development of a Coastal Policy Decision Making Guide for Municipalities on January 13, 2026.  
· Met with East Coast Environmental Law to discuss the update to their report, Protecting the Coast: A Multi-Jurisdictional Legislative Review
· NS Dept. of Environment and Climate Change (ECC) has not yet identified a person to replace the Coastal Project Manager, who resigned last fall.
· Stormwater Engineer, who was organizing regular meetings between NSFM Coastal Land Use Planning Coordinator and ECC staff in place of the ECC Coastal Project Manager has gone on long term leave.  However, other staff are continuing the meetings.
· NSFM continues to formally and informally request ECC to release the Coastal Erosion Risk Factor Assessment (CERFA) tool.  This is a key document that will assist municipalities in developing policy, planning and enforcement approaches.

Municipal Flood Adaptation 

Recent activities included the following:

· A Research & Practice Report for municipal flood adaptation in NS has been completed. 
· Quarterly flood adaptation practitioner sessions have been developed by NSFM and approved by DMA. 
· Content outline for a guide for municipalities working on stormwater management issues in African Nova Scotian Communities has been developed by NSFM and approved by funder.

Operations & Communications

Recent activities included the following:

· 2026 Communications Plan, Calendar, & Matrix: Prepared & Reviewed with Leadership.
· Advertising and promoting events, including Lunch & Learn Program.
· Content preparation for next edition of Atlantic Municipal Magazine. 
· Media Requests: fielded 8 requests.
· Monday Memos, DMs, and Social Media: 
· 5 In-Person Sessions
· Advisory Committee Opportunities
· Coastal Protection & Flood Adaptation Program
· Employment Opportunities 
· Energy Transition & Resource Development
· Engage NS Quality of Life Survey
· Fall Conference & Wrap-Up
· new Funding Website & Video Guide
· Municipal Observer magazine (winter edition) finalized & launched.
· NSFM email signature updated to reflect changes to the Suite#, Land Acknowledgement, and Social Media changes – DM to Staff.
· NSFM Holiday Card (Digital): developed & sent.
· NSFM website updated as necessary.
· Policy Team Meetings: Began meeting with several members to plan and forecast communications highlights and needs for 2026.
· Prepared Guidance Document for NSFM Board of Directors Regional Outreach Program.
· Q4 2025 Communications Report.
· Revised NSFM Organizational Chart.

Fund Navigation

Recent activities included the following:

· Creation and release of a redesigned monthly newsletter format. 
· Development and release of a video user guide on how to navigate, search, and filter the Portal.
· Development of a new email and newsletter management system integrated with the Portal. 
· Distribution of monthly funding newsletters with new opportunities, deadlines, and information sessions.
· Launch of the new Funding Portal (www.nsfunding.ca) on November 12, 2025.
· Ongoing promotion of the Funding Portal across all NSFM social media channels. 
· Regular maintenance and updates to the Portal, with weekly funding highlights included in Monday Memo. 
· Responding to funding inquiries and helping organizations identify opportunities, understand eligibility requirements, and develop funding strategies. 

Canada Community Building Fund (CCBF)

Recent activities included the following:

· Commenced new role on January 5 and completed onboarding.
· Meeting with representatives of the province to discuss Asset Management communications.
· Prepared changes and updates to CCBF webpage.
· Regular weekly meeting cycle established for meetings with DMA.
· Researched and initiated changes to the Asset Management webpage, including migrating relevant old information with new information.
· Working on 2026-27 workplan based on province's provided Communications Protocol.
· Working with DMA to develop project spotlights: initial outreach re projects has begun.

General Operations

Recent activities included the following:

· Arranged and held meeting with Rene Frigualt and Ahmed Yaiesh, Department of Municipal Affairs (DMA) to review Canada Community-Building Fund obligations (December 17).
· Hired and onboarded Charlene Boyce, CCBF Program Coordinator and facilitated a meeting between Charlene, Rene Frigualt, and Michelle Dao (DMA) on January 6.
· Krown Rustproofing Discount Program.
· Meetings with Fred Crooks to discuss program development.
· Participation in Prevention Academy activities.
· Preparation activities for Staff Workshop (January 22) and Board Retreat (January 23 & 24).
· Regional Conference Call/Virtual Meeting on November 18, December 16, January 20.

Municipal Insurance Program

· The Committee met on November 28. The Committee has discussed it Terms of Reference and has prepared two recommendations for Board consideration at the February 6 meeting.
· Revised Terms of Reference, which will include a name change for the Committee.
· Recommendation for the Board to review the 2.5% Program Fee associated with program participation.

Health & Benefits Committee

· Next meeting is scheduled for February 5, at which premium rates for 2026-2027 and reserve levels for Pool “A” will be discussed and determined.

Prevention Academy

· Four municipal leaders recently attended the Strong Cities Network Sixth Global Summit in Toronto, on behalf of NSFM (December 9-11). The five municipal leaders that attended were:
· Councillor Alison Graham, Town of Truro.
· Councillor Christina Sappington, Municipality of Kings.
· Councillor Fraser Patterson, Municipality of Victoria County.
· Mayor Nancy Dicks, Town of New Glasgow.

Finance 
· Budget reviewed and recommended for Board approval by audit committee.
· Budget to be reviewed by the Board on February 6, 2026. 
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