


Nova Scotia Federation of Municipalities
Meeting of the Board of Directors
November 7, 2025
Harbour Suite “A”
The Westin Nova Scotian 
1181 Hollis Street, Halifax NS

A meeting of the Board of Directors of the Nova Scotia Federation of Municipalities convened on Friday November 7, 2025 @ 12:15 pm. The following Board Members were present:

· Mayor David Mitchell, Town of Bridgewater, President
· Deputy Mayor Eldon MacDonald, Cape Breton Regional Municipality, Vice President
· Mayor Pam Mood, Town of Yarmouth, Past President
· CAO Kim Ramsay, Municipality of East Hants, AMANS Rep
· Councillor Alison Smith, Municipality of the District of Lunenburg, Regional Representative
· Councillor Andy Thompson, Municipality of Pictou County, Regional Representative
· Councillor Belle Hatfield, Town of Yarmouth, Regional Representative
· Councillor Christina Sappington, Municipality of the County of Kings, Regional Representative
· Councillor Gordon MacDonald, Cape Breton Regional Municipality, Regional Representative
· Councillor Sam Austin, Halifax Regional Municipality, Regional Representative
· Deputy Warden Amanda Mombourquette, Municipality of the County of Richmond, Regional Representative 
· Deputy Warden John Dunbar, Municipality of the County of Antigonish, Regional Representative
· Mayor Amery Boyer, Town of Annapolis Royal, Regional Representative
· Mayor Lennie White, Town of Westville, Regional Representative

Regrets:
· Councillor John Young, Halifax Regional Municipality, Regional Representative 
· Councillor Phil Mooney, Municipality of the County of Yarmouth, Regional Representative
· Deputy Mayor Maddie Charlton, Region of Queens, Regional Representative

Staff:
· Juanita Spencer, Chief Executive Officer
· Ian Morrison, Director of Operations & Communications
· Mary Claire Lake, Director of Finance


1. Call to Order
The meeting was called to order at 12:18 pm. The Chair read the Land Acknowledgement. Ian Morrison was directed to act as Recording Secretary.

2. Declaration of Conflicts of Interest
The Chair asked Board members if members would like to declare a conflict of interest for any items on the Agenda. No declarations were presented.

3. Approval of Agenda
That the Agenda be approved, as presented.
Moved								
Seconded 
Motion Carried


4. Approval of Minutes
That the Minutes of the November 4 meeting be approved, as presented.
Moved								
Seconded 
Motion Carried

5. Business Arising from the Minutes
None.

6. Introductions
The Board members were provided with an opportunity to introduce themselves. Juanita Spencer and the staff members present introduced themselves, as well.

7. Welcome Remarks
From the President
The Chair welcomed the new and returning members of the Board and advised that he is looking forward to working with the members of the Board during the upcoming year.

From the CEO
Juanita welcomed the new and returning members of the Board and advised that she is looking forward to working with the members of the Board during the upcoming year.

8. Reports
None

9. New Business
Board Orientation Session
A formal Board Orientation Retreat has been budgeted for and will occur early in 2026. The retreat will consist of a 1.5-day Staff Retreat followed by a 1.5-day Board Retreat.
Audit Committee Appointments
No appointments to the Audit Committee are required at this time. Amanda Mombourquette and Eldon MacDonald were both appointed in November 2024 for a two-year term.

Executive Committee Appointments
The Chair requested that two members of the Board be appointed to the Executive Committee. The next meeting of the Committee has not yet been scheduled. 
That Christina Sappington and Lennie White be appointed as members of the Executive Committee.
Moved						
Seconded 
Motion Carried
List of Meeting Dates
The list of meeting dates for the Board of Directors was presented for information purposes.
· February 6 @ 8 am
· April 29 @ 12 Noon*
· June 26 @ 8 am
· September 4 @ 8 am
· October 2 @ 8 am**
· November 3 @ 10 am*
· November 6 @ 12:15 pm*
*In person, at conference site
**Tentative

Signing of Code of Conduct
The Code of Conduct was reviewed. Returning Board members already signed the Code of Conduct when taking office at the commencement of the previous term. New Board members signed the Code of Conduct and copies of all signed documents will be retained by NSFM.
10. Correspondence
None
11. Action Items
The following action items were identified and staff were directed as follows:
· Access credential to the Board portal to be issued
· Poll for prospective dates of the Board Retreat to be issued
· Teams invites to the meetings to be issued

12. Next Meeting Date
The next scheduled meeting of the Board will be held online on Friday February 6 @ 8:00 am.

13. Adjournment
The meeting adjourned at 12:49 pm.
That the meeting be adjourned.
Moved							
Seconded
Motion Carried




