
 

 

AGENDA
NSFM BOARD RETREAT 

January 23rd and 24th, 2026 

Inn on the Lake 

 

Friday, January 23rd 

 Item  

  8:30 a.m. Buffet Breakfast 
 

 

  9:00 a.m. – 
11:00 a.m. 

Orientation for New Board Members  
(i.e. Councillor Gordon MacDonald, Councillor Alison Smith, Mayor 
Amery Boyer, CAO Kim Ramsay) 
Returning Board members are welcome to attend Friday morning, 
but not required 
 

Juanita & Directors 

11:00 a.m. – 
11:15 a.m. 

Break 
 
 

 

11:15 a.m. – 
12:45 p.m. 

Start of Official Board Retreat 
Strengthening Board Roles & Relations 
(Based on input from Board Survey) 

• Importance of Relationship to Province 

• NSFM Programs and Gov Programs 

• How to be an affective regional rep 

• Role/Job of the Board Member 
 

President Mitchell & Juanita 

12:45 p.m. – 
  1:15 p.m. 
 

Lunch Provided    

  1:30 p.m. – 
  4:30 p.m. 
 

Good Governance/Advocacy Training 
 

National PR 

  6:30 p.m. Dinner at Inn on the Lake Reserved by NSFM 
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Saturday, January 24th  
 
  8:00 a.m. 
 

Buffet breakfast   

  8:15 a.m. –  
  9:15 a.m. 
 

AGM Debrief President Mitchell & Juanita 

 9:15 a.m. – 
10:15 a.m. 
 

Visionary Planning Barny Dobin – Facilitator 

10:15 a.m. – 
10:30 a.m. 
 

Break  

10:30 a.m. – 
12:00 p.m. 
 

Visionary Planning  

12:00 p.m. – 
12:30 p.m. 
 

Lunch Provided  

12:30 p.m. – 
  2:30 p.m. 
 

Visionary Planning   

  2:30 p.m. – 
  3:00 p.m. 

Decompression Activity  Flo Meditation 

 

 


