


	Time
	Item

	09:15 – 09:25
	Welcome 

	
	Opening Comments – Dave / Juanita

	
	Facilitator Introductions

	
	Meeting Guidelines

	
	

	09:25 – 09:45
	Participant Introductions
Paired Interviews

	
	

	09:45 – 10:15
	Context: The Landscape

	
	Situational Overview – Dave / Juanita

	
	Results of Pre-Session Survey

	
	

	10:15 – 11:00
	Activity: The Heat Map

	
	

	11:00 – 11:45
	Activity: Defining Success

	
	

	11:45 - 12:45
	Working Lunch: Priority Moves

	
	

	12:45 – 01:35
	Activity: Determining Priorities  

	
	

	01:35 – 02:10
	Activity: Coming to a Consensus

	
	

	02:10 – 02:30
	Activity: Handoff to Staff

	
	

	2:30
	Adjourn






