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INTRODUCTION



Welcome from the CEO
On behalf of the Nova Scotia Federation of Municipalities, congratulations on being elected or appointed to the Board of Directors and I wish you every success during your term of office.

We believe that each and every member of the Board contributes directly to NSFM’s growth and development as an organization. We hope that you will take pride in being a member of the Board and ownership over the responsibilities which are incumbent to serving in this important role.

This orientation package is designed to outline some of the expectations we have of our Board members as well as the policies in place and programs available. Please familiarize yourself with the contents of this package as quickly as possible, for it will answer many questions about what being a member of the Board of Directors means and entails. We hope your experience here will be challenging, enjoyable, and rewarding.

Yours sincerely,

Juanita Spencer
Chief Executive Officer

CORE DOCUMENTATION




Act of Incorporation
An Act to Incorporate the Union of Nova Scotia Municipalities was adopted on June 24, 1981. 
Act of Incorporation

A request was made to the Province of Nova Scotia to amend the legislation to incorporate the new name of the organization, Nova Scotia Federation of Municipalities. That request was granted by an Order in Council on September 3, 2019.
Order in Council 

By-Laws
Bylaws are internal rules for organizations that establish a governance framework, defining how they operate, make decisions, and manage affairs. Their purpose is to provide structure, ensure consistency, clarify roles for directors, members, and officers, set meeting procedures, manage conflicts, and maintain legal compliance, acting as an internal constitution or operational roadmap for smooth, orderly conduct. 
NSFM By-laws, Amended November 6, 2025

Mission Statement
To enable effective local government for Nova Scotia’s communities by facilitating strategic advocacy, education, and collaboration.

Vision Statement
Effective local government and strong, sustainable communities.
Guiding Principles
The Board of Directors ratified the following Guiding Principles on April 30, 2025:
· We commit to focused advocacy, passionately championing the causes and issues that align with our vision and mission
· We commit to continuity rooted in the belief that financial stability is essential to achieving our mission and making a lasting impact
· We commit to honesty, transparency, and ethical behaviour in all our interactions and decisions
· We commit to being responsive in all our interactions and operations
· We believe that collaboration is essential for achieving our best outcomes

What Does NSFM Do?
Founded in 1906, NSFM, formerly the Union of Nova Scotia Municipalities (UNSM), NSFM is a not-for-profit organization mandated to represent the interests of municipal governments across Nova Scotia. Total membership consists of approximately 375 elected officials representing all 49 municipalities. 

To accomplish this mandate, the NSFM gathers information from all municipalities, advocates to the provincial and federal government on issues that impact all or several municipalities and works to promote and strengthen best practices in local government. The organization works in partnership and collaboration with other orders of government and government members, and consults, where appropriate to do so.

For more information on NSFM, visit www.nsfm.ca.

BOARD INFORMATION



Benefits of Being a Board Member
· Influence provincial legislation, regulation, and policy in a way that is beneficial to all municipalities in Nova Scotia 
· Opportunities to interact with provincial ministers, deputy ministers, and other key municipal stakeholders
· Participate in the creation of important training and development programs for municipal elected officials
· Develop new skills while further enhancing existing skills and using those skills to help others
· Meet new people and expand personal and professional networks

Board of Directors Directory
· President
· Vice President
· Past President
· AMANS Representative
· Cape Breton Regional Municipality Region Representative (1)
· Cape Breton-Straight Region Representatives (2)
· Colchester/Cumberland/Pictou/East Hants Region Representatives (2)
· Halifax Regional Municipality Region Representatives (2)
· South Shore Region Representatives (2)
· Southwestern Shore Region Representatives (2)
· Valley Region Representatives (2)
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David Mitchell
President
david.mitchell@bridgewater.ca 

Eldon MacDonald
Vice President
emacdonald@cbrm.ns.ca

Pam Mood
Past President
mayor.mood@townofyarmouth.ca

Gordon MacDonald
CBRM Region Representative
gdmacdonald@cbrm.ns.ca

Amanda Mombourquette
Cape Breton-Strait Region Representative
amanda.mombourquette@richmondcounty.ca 

John Dunbar
Cape Breton-Strait Region Representative
jdunbar@antigonishcounty.ns.ca 

Alison Smith
South Shore, Region Representative
alison.smith@modl.ca 

Maddie Charlton
South Shore, Region Representative
mcharlton@regionofqueens.com

Sam Austin
HRM Region Representative
sam.austin@halifax.ca 

John Young
HRM Region Representative
john.young@halifax.ca

Christina Sappington
Valley Region Representative
Councillor.sappington@countyofkings.ca

Amery Boyer
Valley Region Representative
mayorboyer@annapolisroyal.com 

Belle Hatfield
Southwestern Shore Region Representative
Belle.Hatfield@townofyarmouth.ca

Phil Mooney
Southwestern Shore Region Representative
phil@munyarmouth.ca

Andy Thompson,
Colchester, Cumberland, Pictou, East Hants Region Representative
andy.thompson@munpict.ca

Lennie White
Colchester, Cumberland, Pictou, East Hants Region Representative
lennie.white@westville.ca


Kim Ramsay
AMANS Representative
kramsay@easthants.ca


Board Expenses & Remuneration
Travel expenses are paid by NSFM when conducting NSFM business, except for the Annual Fall Conference and Spring Conference. Generally, travel expenses should be pre-approved. The President receives an honorarium of $12,000 per year in recognition of the considerable time commitment required to fulfill the responsibilities of the position. Board members do not receive any remuneration. 

An Expense Claim Form should be fully completed and submitted to the Director of Finance, along with detailed receipts, in order to be assessed for reimbursement. The Expense Claim Form can be found on the portal.
· Board Portal > Board Orientation Package > General Files

Board Term Lengths
· President – one year
· Vice President – one year
· Past President – one year
· Regional Representatives – two years
· AMANS Representative – two years 

Board Term Limits
· No Board Member shall serve more than seven (7) consecutive years
· A Board Member that serves seven (7) consecutive years on the Board must wait one year before reapplying to the Board
· Exceptions to these seven-year terms include if a new member does not come forward to replace a Board member who has reached the term limit, or a Board member becomes Vice President in their sixth or seventh consecutive year on the Board

Advisory Committees on Six Areas of Municipal Interest
By identifying key areas of interest for municipalities, the organization established the following committees in 2023:
· Climate Change
· Equity & Community Wellbeing
· Infrastructure
· Municipal Autonomy
· Municipal Finance
· Public Safety

Climate Change
Municipalities can play a pivotal role in mitigating and adapting to climate change. This Advisory Committee will review issues brought forward to NSFM related to sustainable development, energy production, biodiversity, and adaptation planning. Staff Support: Dave MacIsaac

Equity and Community Wellbeing
This Advisory Committee will provide opportunities for education and knowledge sharing amongst the membership related to promoting the voices of under-represented individuals in local government and collaboration amongst diverse community stakeholders. Staff Support: Lucy MacLeod

Infrastructure
Municipalities are charged with building and maintaining a majority of Canadian public infrastructure. This Advisory Committee will review issues brought forward to NSFM related to asset management, infrastructure deficits, and maintenance costs. Staff Support: Lucy MacLeod

Municipal Finance
Municipalities have access to a handful of revenue generating tools despite the wide range of responsibilities they hold. This Advisory Committee will review issues brought forward to NSFM related to new sources of revenue, current funding streams, and financial management. Inactive

Municipal Autonomy
Municipalities need to be able to make creative use of resources within their jurisdiction to serve public interests as best they can. This Advisory Committee will review issues brought forward to NSFM related to municipal discretion, capacity, and collaboration. Staff Support: Wes Petite

Public Safety
Public Safety is an indispensable service area that comes at a high cost to municipalities. This Advisory Committee will review issues brought forward to NSFM related to policing services, fire prevention, and emergency response. Staff Support: Wes Petite

Recommended Skills & Competencies
· Communication: Understands the importance of solidarity in Board decisions, respects the confidentiality of the organization's business information and the deliberations of the Board, and acts as an advocate for the organization and the profession.
· Environmental Scanning: Aims to explore and assess trends and issues impacting the future of municipalities.
· Ethics: Exercises a high standard of personal values, conduct, and ethics.
· Financial Management: Demonstrates sufficient knowledge of financial matters to assess financial statements and the organization's performance.
· Overall Board Performance: Shows diligent preparation for meetings and actively participates. 
· Risk Management: Demonstrates an ability to identify the costs, benefits, and risks of Board decisions; able to assess the organization's capacity to implement its strategy.
· Strategic Thinking and Planning: Shows an appreciation for the organization's strategic directions and priorities and can evaluate and provide insight into strategic direction.
· Teamwork: Works effectively with other Board members, staff, and other stakeholders.



Rules of Order
The rules contained in the 12th edition of Robert's Rules of Order Newly Revised (RONR) shall govern the Federation’s proceedings, except as otherwise addressed in any special procedural rules policy that the Federation may adopt. Please refer to the summary of RRoO for non-profit boards.

ROLES & RESPONSIBILITIES



Role of the Board of Directors
· Ensure the goals and mandate of the organization are followed and supported
· Understand what members expect of the organization
· Set the policies and strategic directions of the organization to accomplish the expectations of members
· Represent municipal interests in discussions with federal and provincial governments, sometimes in a confidential manner
· Approve business plans and budgets, recommend membership dues formula
· Oversee risk and the organizational approach to risk management
· Authorize the budget and major financial decisions relating to the Board's policy and direction guidelines
· Perform legal requirements of the Board, including fiduciary responsibilities
· Review and bring forward issues of major strategic importance to the organization
· Ensure competent leadership through managing the performance and compensation for the Chief Executive Officer and planning for succession
· Respond to the recommendations and proposals put forward by those who report to the Board
· Evaluate the Board's own performance
· Be positive advocates for the organization and speak with a unified voice once decisions have been made

Role of Individual Board Members
· Represent municipal interests in general, to the betterment of all municipalities, based on discussions with NSFM members
· Be prepared for Board meetings, Member’s Meetings, events, and teleconferences and participate in active and thoughtful discussion
· Respect confidentiality as required
· Provide feedback on proposed policies, positions, and questions

Role of the President
· Chair all meetings of the Board of Directors, Executive Committee, and Member’s Meetings
· Vote at any such meeting
· Serve as an ex officio member of all NSFM committees
· Function as the intermediary or "bridge" between the Board, Chief Executive Officer, and Executive Committee
· Build a positive relationship with the provincial and federal governments
· Serve as an FCM Board member and work with the Presidents of other municipal associations (FCM has three Board meetings requiring 3-4 days each, as well as an annual conference)
· Participate in FCM committees, including the Atlantic caucus
· Participate in the Atlantic Mayors Congress (typically two meetings per year)
· Spokesperson for the Board, communicates Board positions to media and third parties
· Develop the Board so that individual directors actively participate, feel engaged, and that special projects or suggestions proposed by a director are considered
· Train and mentor leaders in the organization; identify members as future board directors, committee chairs, and other key volunteer roles
· Where committees established by the Board exist, ensure the committee understands their accountability to the Board and reports on a periodic basis
· Mediate any conflicts among board directors, or between a board director and the Chief Executive Officer.
· Ensure the Chief Executive Officer follows through on policy matters as established by the Board
· Other duties as required

Role of Past President
· Serve as a member of the Table Officers and Executive Committee
· Serve as Chair of Nominations Committee
· Serve on Board of Association of Municipal Administrators Nova Scotia for a one-year term
· Other duties as required

Role of the Vice President
· Exercise the authority of the President in the absence or incapacity of the President
· Serve as a member of the Table Officers and Executive Committee
· Serve as Chair of the Fall Conference Planning Committee
· Perform other duties as required.

Role of CEO
· Reports to the BoD as their sole employee
· Responsible for hiring/firing/discipline and management of all staff
· Implements the vision, strategy, and long-term goals of the organization, while overseeing day-to-day operations 
· Acts as a spokesperson for NSFM, along with the President 
· 
Time Commitments of Board Members
· The core business of the organization is discussed in quarterly meetings (most meetings are held virtually)
· Other meetings are held to discuss budget and approve audited statements or address urgent issues as they arise
· Attendance at the Annual Fall Conference and Spring Conference 
· Regional meetings (at least three to four per year)
· Other face-to-face and teleconference meetings as required




AWARDS



Celebrating accomplishments and success is a core value of NSFM. 

Climate Change Leaders Award
The NSFM Climate Change Leaders Award honours municipalities that have demonstrated exemplary leadership in climate change adaption and/or mitigation through the implementation of initiatives and creation of awareness. The objectives of the award program are to celebrate successes, encourage continuous action towards climate change adaptation and mitigation, support the implementation of strategies from Municipal Climate Change Action Plans, and support collaborative efforts and the sharing of information among municipalities. The Climate Change Leaders Award is presented annually at NSFM’s Fall Conference.

Ken Simpson Memorial Conference Fund
This fund, created in 2025, provides financial support to a current mayor, warden, or councillor  interested in attending the Fall Conference, based on established criteria. The fund honors the legacy of Kenneth Robert Bruce Simpson, who served as Executive Director of the Union of Nova Scotia Municipalities (UNSM) for 19 years, from 1990 to 2009. Two grants are awarded annually.

Long Service Award Program  
The NSFM Long Service Awards Program offers recognition beginning with those elected officials who have served on council for a minimum of 10 years.

Long Service Completion Award Program 
The NSFM Long Service Completion Awards Program offers recognition to those elected officials who are retiring, either voluntarily or as the result of municipal restructuring.

FINANCIAL



2025-2026 Budget 
· Operating Budget: January-March 2025: Board Portal > Board Orientation Package > General Files
· Operating Budget: April 2025-March 2026: Board Portal > Board Orientation Package > General Files

Financial Statements
· Year-Ending December 31 2024: Board Portal > Board Orientation Package > General Files
· Year-Ending March 31 2025: Board Portal > Board Orientation Package > General Files

Dues Formula
· Board Portal > Board Orientation Package > General Files

OPERATIONS


Business & Operations Plan
· Board Portal > Board Orientation Package > General Files

Organizational Chart
· Board Portal > Board Orientation Package > General Files

Risk Assessment
· Board Portal > Board Orientation Package > General Files


Staff Directory

Juanita Spencer, Chief Executive Officer
Cell: (902) 999-7699
jspencer@nsfm.ca

Directors:

Evan Lanni, Director of Advocacy & Policy
Cell: (902) 943-3188
elanni@nsfm.ca 

Ian Morrison, Director of Operations & Communications
Cell: (902) 266-2297
imorrison@nsfm.ca 

Mary Claire Lake, Director of Finance
Cell: (902) 219-2575
mclake@sccfns.ca

Judy Webber, Director of Events & Member Development
Cell: (902) 240-1624
jwebber@nsfm.ca 

Policy Team:
· Lucy MacLeod, Economic & Natural Resources Policy Advisor
· Dave MacIsaac, Environment and Climate Change Policy Advisor 
· Wesley Petite,  Policy Advisor

Operations Team:
· Charlene Fekeshazy, Communications Advisor
· Charlene Boyce, CCBF Program Coordinator
· Mark Ohanyan, Fund Navigator

Events Team:
· Charlotte Tavenor, Administrator

SCCF Team
· Brandon Durkee, Senior Grant Coordinator, SCCF
· Dawn Haggett, Grant Coordinator, SCCF
· Debbie Nielsen, Lead Program Manager, SCCF
· Gab LeVert, Communications & Engagement Officer, SCCF
[bookmark: _Hlk218005114]
Other:
· Dani Coffey, Lead, Municipal Flood Adaptation 
· Gordon Smith, Coastal Land Use Planning Coordinator

General Office:

Phone: (902) 423-8331
NSFM: info@nsfm.ca SCCF: info@sccfns.ca 

OPERATIONSPOLICIES



Board Portal > Board Orientation Package > Policies Section
· Administrative Fee Framework 
· Advocacy Prioritization Policy 
· Code of Conduct Policy
· Committee Appointment and Reporting Policy
· Elections Policy 
· E-Mail Policy
· Financial Request Policy from Outside Agencies
· Harassment Policy
· Land Acknowledgement Policy
· Political Activity Policy
· Public Release of NSFM Board Positions
· Rules of Order Policy

PROGRAMS & SERVICES



NSFM offers value-added benefits for its members through several programs and services. These initiatives enhance our service offerings to the membership and offer participating organizations cost-effective services. 

Carbon Surcharge Policy & Fund
To mitigate greenhouse gas emissions and make NSFM’s practises more sustainable, the Board of Directors passed a motion on June 8, 2012 to support a $5 carbon surcharge on Spring and Fall Conference registration fees. All money collected is held in a special fund and is disbursed annually to municipalities to support local, small-scale sustainability projects, based on recommendations from NSFM’s Board of Directors. 

Councillor, Employee, & Family Assistance Program
All NSFM members have access to the Employee & Family Assistance Program (EFAP) provided by Telus Health. The EFAP is a voluntary, confidential, short-term counselling and advisory service that connects individuals and their immediate family members to a network of dedicated counselling professionals who are available to help 24 hours a day. Types of counselling services include:
· Concerns impacting your work, health or life
· Family support
· Financial Support and Financial Planning
· Fitness Support
· Health Coaching
· Healthy Relationships
· Legal Support
· Naturopathic Services
· Nutrition Support
· Separation and Divorce
· Smoking Cessation
· Stress Coach
To access, contact the Benefits Administrator in your municipality.
                          
Group Purchasing & Procurement Program 
Through a partnership with Canoe Procurement, NSFM members have access to the following benefits when purchasing office supplies, equipment, services and more: 
· Access to premium brands through Sourcewell partnership
· Additional procurement tools which are non-binding and no obligation to purchase
· Members select which vendor they want to buy from
· The member will purchase/place any orders through the vendor and pay the vendor directly
· The vendor delivers the product and is responsible for applicable warranties
· Procurement is compliant with existing trade agreement legislation
For more information, please see: Canoe Procurement/. 

Group Benefits Program 
NSFM has a group benefits plan with approximately 2,000 members. Members can take advantage of plan options tailored to the needs and preferences of their workplaces. The Health & Benefits Committee, with staff representatives from NSFM and AMANS, regularly meets with the plan consultants to administer the plan and ensure the plan meets expectations of plan participants and offers a high value for members. Premiums for the program exceed $10 million and several insurance carriers are engaged to provide a range of benefits, including:
· Accidental Death & Dismemberment
· Claims Payment 
· Disability
· Emergency Travel
· Employee Assistance Program
· Health & Dental
· Life
· Virtual Health Care 

The NSFM program is a comprehensive, cost-effective group employee  benefits plan for member municipalities. The plan is designed and managed to meet the objectives for attraction, support, retention, and wellbeing of its employees and families. The NSFM benefits program leverages the collective base of municipal employees to  provide enhanced benefits, while maintaining lower costs for employees and employers. 

As part of this program, the NSFM Group Benefits Plan members also have access to the Fitness Coach Connects program. This popular program consists of a physical health assessment online, interactive online program, and one-on-one sessions with a coach. The consultants are Hub International Atlantic Ltd. 


Fund Navigation
The Fund Navigation Program was started in 2023 to offer to municipalities and the broader municipal sector a one-stop source to find grants for municipalities and community groups across Nova Scotia. The Funding Portal is a joint initiative of the Department of Municipal Affairs and the Nova Scotia Federation of Municipalities. The mission is to make finding and applying for grants easy and efficient so efforts can be concentrated on building stronger communities. A new portal was launched in 2025 which is ssearchable and user-friendly.

Home & Auto Insurance Program
The Home & Auto Insurance Program offers elected municipal leaders, staff, family members living in the same household, dependents, and retirees an array of insurance products at competitive rates. This value-added program is offered through a partnership between NSFM and BrokerLink. In addition to home and auto insurance, the following coverages are also available:
· Business                                           
· Farm
· Identity theft                                    
· Motorcycles                           
· Pet
· Recreational vehicles
· Seasonal property                          
· Tenant and condo

HR Services 
NSFM partners with HR Covered for a comprehensive one-stop for HR support and services. HR Covered is the largest Canadian-owned HR service provider in the country. They offer our municipal units HR expertise, which helps make managing people and processes simple and covers all avenues at a fraction of the cost. Backed by the extensive experience of certified and qualified HR leaders, HR Covered is the most sought after HR solution in the country. Municipal units have access to the following services:
· Unlimited access to the HR Hub document library 
· Access to engaging webinars on various HR related topics
· Compliant policy manual to protect your organization 
· Creation of a complementary policy manual 
In addition, HR Covered offers a range of unlimited access services, for a preferential rate. For more information, review the HR Covered Core Services Document

HST Offset Program
In 1998, NSFM negotiated the HST Offset Program with the Province. It is intended to lessen the financial impact on municipalities paying the Harmonized Sales Tax. Over the past two decades, the program has provided approximately $145 million to municipalities with $6 million distributed to municipalities annually. Payments are based on municipal expenditures in the previous year.


Municipal Group Insurance Program
NSFM offers a comprehensive and flexible commercial, D&O, and liability insurance program to ensure that municipal units can effectively meet the needs of their citizens. Benefits of the program are:
· Continued evaluation around the quality of the broker services (annual survey) and acting on the results received from participants
· Education and awareness around risk management issues (including inspections which contain hazard recommendations as well as building valuations and contract reviews)
· Guiding participants to control claims by mitigating risks in advance
· Local claims management
· Insurance products specifically aimed at municipal units and the expertise of the service team 
· Leveraging the strength of the relationships within the program (insurer, brokers, program sponsor)
· Stability within an unstable landscape
· Strength in numbers
 
The Municipal Insurance Oversight Committee, with staff representatives from NSFM and AMANS, provides oversight to the program. Currently, 60 municipal units within Nova Scotia participate in the program. Annual premiums for the program are approximately $7 million and Intact Public Entities underwrites the commercial and D&O insurance policies. CFC Underwriting Limited sponsors the cyber policy. The brokers providing the interface between the insurers and the participating organizations are Arthur J. Gallagher Canada and BrokerLink Inc.

Park’N Fly Discount Program
The NSFM/Park’N Fly Discount Program is available for elected municipal leaders and municipal staff within the broader municipal sector. Under this program, an exclusive discount on the services of Park’N Fly for business or leisure travel at their Halifax Stanfield International Airport location and at six other locations across Canada is offered. Park'N Fly offers a discount of up to 20% on airport parking and if you use the discount code, parking is approximately 40% cheaper than parking in the general airport lot.
Preferred Hotel Rate
NSFM members have access to a special rate at the Westin Nova Scotian in Halifax for individual travel. The online rate code is #A5123 or the Reservations Department can be contacted at (866) 761-3531.

Sustainable Communities Challenge Fund
The Sustainable Communities Challenge Fund (SCCF) is a provincial grant program for local action on climate change in Nova Scotia. The fund supports community efforts to reduce or remove greenhouse gas emissions, or to prepare for and respond to the impacts of a changing climate. A wide range of projects are eligible for funding, ranging from renewable energy to public outreach initiatives, to coastal restoration. The goal is to help communities implement the climate action they have decided is important to them. The NSFM was awarded the contract to develop and administer the SCCF in April 2022. 

The first round of available funding was open for applications from November 7 to December 23, 2022. During that period, the team received 102 applications, requesting $37.4 million from the fund. The second round of available funding opened for applications on October 17, 2023 and will close on November 28, 2023. A total of $15 million in funding will be awarded upon the conclusion of the first and second rounds.

The program was recently extended by the provincial government to 2028 and another $15.4 million in funding has been added to the program. By the end of 2028, the SCCF will have awarded approximately $30.4 million in funding to deserving applicants.

Wellness Program
The Municipal Wellness Program encourages Nova Scotia municipalities to create healthy workplace environments and promote positive health and wellbeing for all municipal employees and elected officials. The Municipal Wellness Program offers activities, challenges, fitness membership discounts, and workshops to allow municipal employees and elected officials in the province’s municipalities to get involved in creating healthier workplace cultures.

The program was established through a partnership between NSFM and AMANS to help define effective ways to create healthy municipalities in Nova Scotia. The program motivates change and transforms municipal environments for improved health and wellness. The five priority areas of the program are:
· Financial Health
· Mental Health
· Physical Health
· Workplace Health
· Social Connections
Program website: NS Municipal Wellness
Mental Health Toolkit: https://mentalhealth.ca.gobenefits.net/nsfm/ 




APPENDIX



List of Acronyms
· AMANS – Association of Municipal Administrators Nova Scotia
· AMM – Association of Manitoba Municipalities
· AMO – Association of Municipalities of Ontario
· CBRM – Cape Breton Regional Municipality
· CCBF – Canada Community-Building Fund
· DMA – Department of Municipal Affairs 
· FCM – Federation of Canadian Municipalities
· FPEIM – Federation of Price Edward Island Municipalities  
· HRM – Halifax Regional Municipality
· MNL – Municipalities Newfoundland & Labrador
· NSFM – Nova Scotia Federation of Municipalities
· RMA – Rural Municipalities of Alberta
· SARM – Saskatchewan Association of Rural Municipalities
· SCCF – Sustainable Communities Challenge Fund
· SERMGAR - Service Exchange Renegotiation and Municipal Government Act Review 
· SUMA – Saskatchewan Urban Municipalities Association
· UBCM – Union of British Columbia Municipalities
· UMNB - Union of Municipalities of New Brunswick
· UMQ – Union des municipalités du Québec 
· UNSM – Union of Nova Scotia Municipalities (old name for NSFM)

List of Committees 

NSFM Standing Committees (established in the By-Laws)
· Audit & Finance Committee
· Executive Committee
· Nominations Committee

Advisory Committees on Six Areas of Municipal Interest
· Climate Change Committee
· Equity & Community Wellbeing Committee
· Infrastructure Committee
· Municipal Autonomy Committee
· Public Safety Committee

Ad Hoc Committees
· AMANS Municipal Accessibility Steering Committee
· Fall Conference Planning Committee
· Health & Benefits Committee
· Municipal Group Insurance Oversight Committee
· NSFM-AMANS Wellness Committee
· SERMGAR Committee
· Spring Conference Planning Committee

External Boards
· Association of Municipal Administrators Nova Scotia (voting)
· Divert Nova Scotia (voting)
· Divert Nova Scotia Municipal Efficiency Program Review Committee
· Federation of Canadian Municipalities (voting)
· Property Valuation Services Corporation (non-voting)
· RCMP Contract Management Committee

Provincial Committees
· E-911 Cost Recovery Committee
· Fire Safety Advisory Committee
· Fire Services Advisory Committee

Joint Provincial-Municipal Committees
· Coastal Protection Focus Group
· Joint Municipal Fire Services Committee
· Solid Waste Resource Management Regional Chairs
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