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CCBF ACTIVITIES REPORT
 For the period of November 2025 – March 2026
Prepared by Charlene Boyce, CCBF Program Coordinator, Nova Scotia Federation of Municipalities


On October 10, 2025, the Nova Scotia Federation of Municipalities received a letter from Paul LaFleche, Deputy Minister of the Department of Municipal Affairs, indicating support for hiring a CCBF Coordinator. In November 2025, NSFM posted the role and subsequently hired. The Coordinator began work on January 5, 2026. 
A work plan was implemented at the start of January. Below you will find the tasks and deliverables outlined on that work plan and the current status. 
	#
	Task
	Outcomes/Deliverables
	Status

	1
	Action Communication Requests from DMA. 
	Provide support to DMA for requests related to CCBF communications (i.e., changes to website, conduct a survey, send messages through AMA ListServ, etc.).
Boost and amplify social media posts and/or announcements from municipal and federal partners.
Help flow communications information to municipal colleagues via provincial staff.
	No requests to date. 

Website updated. Canada Community-Building Fund (CCBF) - Nova Scotia Federation of Municipalities (February 28, 2026).

Announcement of CCBF Program Coordinator sent to municipalities via Monday Memo. (February 2 & 9 and March 16, 23, and 30).

	2
	Provide communications support for the provincial Asset Management initiative as requested.

Support creation, communication, and dissemination of periodic Asset Management surveys.
	NSFM will collaborate with DMA on support to provincial Asset Management initiatives and update 2026-27 work plan with proposed joint activities.
	January 14: met with Erin MacNeil, Manager, Asset Management, Municipal Infrastructure
January 20: website text sent for review
January 22: revised website text approved and published.

No surveys or other requests to date. 

NEXT STEP: check in April-May to determine status of Asset Management strategy.


	3
	Review Communications Protocol within CCBF Agreement and work with DMA to fulfill communications protocol set within CCBF Agreement Schedule 3. This will help inform the development of the 2025-26 and 2026-27 workplan.
	Develop a list of communication activities that supports the development of current and 2026-27 work plans. 
	Reviewed agreement and protocol in January.
FY 27 Workplan draft is complete.

NEXT STEP: ensure workplan is approved. 

	4
	Conduct project site visits to gather information about current CCBF projects, promote dialogue about the CCBF program with municipalities, and document any possible program issues. The information from these site visits will lead to the development of project spotlights. The information from the spotlights can be redeveloped into communication materials such as CCBF Outcomes Report, articles, social media, etc.

	Three project site visits (in-person). Develop three project spotlights/vignettes (one page each) to be used for Outcomes Report (due March 31, 2026).

Development of three communication materials related to selected project spotlights (i.e., articles, social media. etc.). 

Informal videos and photos for repository.  

	No site visits have been possible due to weather and time constraints. 

DMA provided short list of projects on January 22. 
As of February 4, four spotlights have been created:
· Town of Oxford (Water Main) – completed and  approved.
· Municipality of Richmond (EV Charger) – completed, approved with budget numbers validated.
· Municipality of District of Digby (Broadband) – completed and approved. 
· Municipality of Cumberland (Cape d’Or Lighthouse) – completed and submitted for approval. 

Three spotlights were provided for the Outcomes Report.  Social posts for each have been prepared and sent to DMA.

NEXT STEPS: If possible, visit these municipalities next FY to follow up. 
· Ensure approval of spotlight for Municipality of Cumberland.
· Get approval for social posts and determine appropriate schedule for posting.  

	5
	Organize and host (with the assistance of DMA) virtual workshop(s) or training session(s) to provide municipalities with more information on the communication requirements of the renewed CCBF Agreement.

	One slide deck
One virtual workshop/training session for municipalities on the CCBF communication requirements. 
	Workshop will be in April. 
Slide deck and Communications Guide are mostly complete. 
HICC has been contacted for clarity around several points. Awaiting response following their review.
Rebranding will require updates to this material.
NEXT STEPS: Implement feedback from HICC into Communications Guide. 
· Plan for rebrand/ renaming of program. 
· Gain final approval on Comms Guide and slide deck. 
· Confirm date for training with Rene at DMA.

	6
	Update and maintain CCBF information on NSFM’s website to document and share project spotlights, best practices, and innovation with municipalities.

	Maintain the CCBF tab on NSFM’s website with current information and complete resource materials on communications, signage, and asset management.  Devote time to refreshing materials under the CCBF tab to ensure information remains current.
	Website updated. Canada Community-Building Fund (CCBF) - Nova Scotia Federation of Municipalities (February 24, 2026)
Anticipate rebranding as next opportunity to refresh materials.

NEXT STEP: Review quarterly to keep material fresh. 
Post Comms Guide when complete.

	7
	Work with DMA to develop a 2026-27 Workplan to support the future development of a CCBF Communication Protocol.  The workplan will support DMA with meeting the communication requirements listed in Schedule E -Communication Protocol of the Main Administrative Agreement.
	Work with DMA to develop a 2026-27 communications workplan, which outlines tasks, deliverables, timelines, and requirements (and include a Gantt chart).

	FY 27 Workplan draft is 99% complete.

NEXT STEP: Review with DMA and finalize project details once list of projects is received from DMA.

	8
	In collaboration with DMA, develop a Municipal Communications Guide and promote this on the NSFM website. The intent of the Guide is to provide municipalities with a user-friendly resource tool on the CCBF communication requirements.
	Municipal Communications Guide
	Completed and in review.
Rebranding will necessitate some revisions.

NEXT STEPS: See #5, above.
· Implement feedback from HICC into Communications Guide. 
· Plan for rebrand/ renaming of program. 
· Gain final approval on Comms Guide

	9
	Support DMA on the development of CCBF Outcomes Report (this is an annual requirement).
	Provide support to DMA for the development of revised Outcomes Report (i.e., edits, format, layout, revised spotlights, etc.).
	Three spotlights completed and provided.
Review of Outcomes report completed.

	10
	Facilitate and Organize Management Meetings

Organize and host a kick-off meeting and one management meeting with DMA staff to provide updates and gather feedback on progress made with CCBF deliverables. NSFM will provide DMA with regular progress reports (in writing) outlining the progress made on workplan deliverables to date and provide concrete timelines.
	NSFM will facilitate management meetings and provide progress reports on all CCBF deliverables.  The 25-26 Workplan will be presented, with a column on task completion status added.
	First meeting was held on March 3.

NEXT STEP: Hold date in late October or November for next Management Meeting. Consult with DMA on prospective dates, times, and agenda.

	11
	Develop final report chronicling the main outcomes of NSFM’s work for 2025-26.
	A final report outlining work completed by NSFM for the end of fiscal 2025-26
	Tracking progress is ongoing. Report due March 31, 2026.
Report completed and submitted.



In addition to this workplan,  significant effort has been put into building a collaborative relationship of trust between NSFM, the Department of Municipal Affairs, and Housing, Infrastructure, and Communities Canada. In addition, the staff at NSFM and DMA are in regular communication and contact, including a regular cycle of communication meetings, which occur every second week. 
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