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Chief Executive Officer’s Report
April 29, 2026
 

CEO Meetings

· Saskatchewan Urban Municipalities Association (SUMA) conference in Regina
· Lunch meetings with Jeff Sunderland, Executive Director of AMANS
· Meeting with Vicki Elliot Lopez Re Housing - Associate Deputy Minister, Department of Growth and Development, Interim CEO, NS Provincial Housing Agency
· Meeting with Emily MacNeil, Senior Manager, Government Relations, Nova Scotia Power
· Regular meeting with Deputy Minister Paul LaFleche and Associate Deputy Minister Valerie Pottie Bunge
· FCM Board meeting - St. John's, NL
· Atlantic PTA meeting - St. John's, NL
· NSFM President and CEO meeting with AMANS President and Executive Director
· Environment and Climate Change Minister's Round Table on Environment and Sustainability

Events and Training

Education Modules

The Role of Council and the CAO online module is nearing completion with hopes to launch soon. The content for the next module – Evaluating your CAO – is currently being reviewed. The development of this module should begin in May, with a 2-3 month expected launch. These modules are being developed in partnership with NSCC as the developer and Strategic Steps for subject content. 

Monthly Lunch and Learn Virtual Sessions

Two lunch and learn webinars have been held since the last Board Meeting. The February webinar was held with the Rick Hansen Foundation on Integrating Meaningful Access from the Ground Up: Strategies for Preconstruction, and the March session was a report on the 2025 Nova Scotia Mental Wellness Survey. Both were well attended with good engagement by members. There was no lunch and learn in April due to the Spring Conference. The May and June topics have been established and will be promoted to members.



Educational Workshop

On March 30th, the NSFM held an in-person full-day session in Halifax with NATIONAL PR on Meetings that Matter: Governance, Strategy & Public Trust. The session focused on strengthening meeting structure and decision discipline; clarifying roles and reducing common friction points; managing tone and difficult moments under pressure; and using council meetings as visible demonstrations of professionalism and preparedness. Evaluations were very positive, with the workshop being well-received by those who participated.

Spring Conference 2026

Program development for the Spring Conference has been completed, resulting in a strong and well‑rounded agenda that provides relevant content alongside valuable networking opportunities for members. Registration levels to date are very strong, with the conference seeing the highest Spring Conference registration since the pandemic. The financial success of the event looks strong with sponsorship exceeding the budget target, strong registration and a budget-conscious program.

Fall Conference 2026

The first planning meeting for the Fall Conference took place on March 23rd. Initial development of the Fall Conference is well underway, with program topics identified, committee engagement in progress, and planning work continuing into the next phase. 

Member Development & Training

Exploration of virtual sessions focused on mental health for elected officials. Meetings with HUB and Ember Experience.

General
· Proposals received and location secured for 2027 PTA retreat associated with FCM Conference
· Proposals received and location secured for 2027 January Board Retreat – Old Orchard Inn
· Proposals received and location secured for 2027 Spring Conference – Digby Pines
· Assisted in proposal to DMA on in-person member meetings focused on Orientation 2028
· Development of an Accessibility Strategy for NSFM Events

Policy

Recent activities included the following:
· Provided membership budgetary and legislative updates throughout the Spring 2026 legislative session.
· Provided support to Mayor Pam Mood to deliver NSFM remarks on Bill 186 (Support for Fire Protection Services Act) during the Standing Committee on Public Bills on Monday, March 2, 2026.
· Assisted in the facilitation of a call between Mayors, Wardens, CAOs, and the Department of Municipal Affairs to discuss the impacts of the 2026/27 Provincial Budget on Thursday, February 26, 2026. A What We Heard document summarizing the discussion was shared widely with membership on March 4, 2026. 
· Assisted in the facilitation of two virtual Fire Service Modernization Planning Sessions between the Province and our membership on February 10, 2026, and February 17, 2026. 
· Participated in a presentation to the Town of Kentville about NSFM engagement 
· NSFM is in the process of moving forward wit the following projects:
· Code of Conduct/Harassment of Officials;
· Mandatory Orientation; and,
· Water Conservation.
· Assisted in the facilitation of a consultation session between the Department of Service Nova Scotia and our membership about incoming Freedom of Information and Protection of Privacy (FOIPOP) Act regulations. 
· Currently establishing the Nova Scotia-Municipal Joint Rural Roads Committee to advance the discussions of G, H, I, and J Class roads that emerged throughout the MOU renegotiation process. 
· Participated in meetings with the Department of Justice, Environment & Climate Change, and the Independent Energy System Operator (IESO). 
· To support implementation of s. 69B of the MGA, which enables municipalities to modify taxation on a property damaged by fire with new language that accounts for taxation of a rebuilt structure, the Infrastructure Committee is coordinating with Property Valuation Services Corporation and Association of Municipal Administrators Nova Scotia to develop a model by-law for municipalities. 
· The Public Safety Advisory Committee received a presentation from provincial staff on April 1, 2026, which included updates on the online platforms that could be used and eligibility criteria being developed to ensure emergency responses prioritize residents who are most in need. The Public Safety Advisory Committee continues to monitor progress on this priority. 

Policy Files Currently Monitored by NSFM Staff

· Critical minerals
· Library funding
· Link NS/Transportation Corridors
· Off-Shore Wind
· Strong Mayors
· Wind Turbine Setbacks
· Cellular coverage
· Policing
· Traffic Safety Act
· Vulnerable Persons Registry
· Fire Prevention Services
· Municipal Modernization
· Extended Producer Responsibility (EPR) 
Coastal Land Use Planning

Over the period from February 6 until April 23, 2026:
· Applications for the Coastal Planning Support Program (CPSP) closed on February 11, 2026.  All applications have been reviewed and documentation for the appointment of consultants to the standing offer list and notification of the successful applicants has been prepared.
· The Request for Proposals for the development of a Coastal Policy Decision Making Guide for Municipalities closed on February 25, 2026.  Proposals have been reviewed and a preferred consultant selected.  Contract signing and implementation are underway.

Resolved Issues:
· NS Department of Environment and Climate Change (ECC) has Jen Graham as the person to take on the responsibilities of the Coastal Project Manager who resigned last fall.
· Stormwater Engineer, who was organizing regular meetings between NSFM Coastal Land Use Planning Coordinator and ECC staff in place of the ECC Coastal Project Manager, has returned from long-term leave and meetings with Environment and Climate Change staff are continuing.

Continuing Issues:
· NSFM continues to formally and informally request ECC to release the Coastal Erosion Risk Factor Assessment (CERFA) tool. This is a key document that will assist municipalities in developing policy, planning and enforcement approaches.

Operations and Communications

CCBF/BCSF – Community Stream

Recent activities included the following:
· Program rebranded as Build Communities Strong Fund – Community Stream; coordinating with Housing, Infrastructure and Communities Canada on rollout 
· 2026-2027 workplan finalized with DMA; regular bi-weekly meeting cycle established 
· New staff member onboarded (started March 30) 
· Member-facing outputs: four project spotlights completed; Municipal Communications Guide drafted; draft guidelines and slides prepared for a spring education session on communication requirements 
· Provided editing support on the province's Outcomes Report (year ending March 31, 2026)

Communications

Recent activities included the following:
· Sustained member communication through the spring legislative session and provincial budget release; coverage included Budget 2026-27, Bill 186 (Support for Fire Protection Services Act), the Link Nova Scotia Act, Fire Services Modernization, and Mayor/Warden/CAO call on Budget 2026-27 (February 26)
· Active media engagement throughout the legislative session and budget release 
· Spring Conference creative and promotion underway 
· 2025 Annual Report and next editions of Atlantic Municipal Magazine and Municipal Observer in development 
· Event promotion across Educational Workshops, Lunch & Learn, and the Stormwater Management Practitioners Session

Fund Navigation

Recent activities included the following:
· Distributing monthly funding newsletters with new opportunities, deadlines, and information sessions to more than 1,000 recipients across Nova Scotia municipalities
· Responding to funding inquiries and helping organizations identify opportunities, understand eligibility requirements, and develop funding strategies
· Updating the Funding Portal on a regular basis, highlighting changes to the Portal, and providing a weekly funding update in NSFM’s Monday Memo email
· Website: https://www.nsfunding.ca/ 

General Operations

Recent activities included the following:
· Attended presentation to Kentville Town Council on March 9
· Committee work for Health & Benefits Committee and Municipal Insurance Committee, including executing workplan tasks for each
· Coordinated hiring process for Fund Navigator, including posting, application review, and interviews
· Coordinated office upgrades, including installation of sound system in Board Room, installation of two cubicles, and key fob system for back door
· Hired and onboarded Teal Verus, CCBF Program Coordinator and facilitated a meeting between Teal, Rene Frigualt, Ahmed Yaiesh, and Michelle Dao (DMA) on April 8
· Krown Rustproofing Discount Program launched
· National Conference Call/Virtual Meeting on March 3
· NSFM listserv setup and training completed
· Participation in Prevention Academy activities
· Regional Conference Call/Virtual Meeting on February 17, March 18, and April 21

Health & Benefits Committee

The Committee met on February 5. A report on Committee activities has been included in the Board agenda for April 29. Recent activities include:
· Annual Timeline & Workplan for 2026
· Communication Calendar
· NSFM Road Show
· Rate Renewal for 2026
· Year in Review 2025
The next Committee meeting is on June 11. 

Municipal Insurance Program

The Committee met on February 26 and April 9. A report on Committee activities has been included in the Board package for April 29, including a recommendation for Board consideration for two appointments to the Committee:
· Broker Survey Review and Launch
· Communications/Professional Development Workplan Review
· Development and issuance of RFP Debrief Questionnaire
· Meeting with Jaden Hodgins, Road Specialist in the Risk Management Department, Intact Public Entities, to discuss mutual opportunities and initiatives
· Workplan Review 

Prevention Academy

Collaborated with municipal leaders on the Prevention Academy goal for NSFM, which was a panel discussion to be held at the Spring Conference. The panel discussion is scheduled for May 1. In addition, worked with Strong Cities Network to frame the program for Cohort #2, to commence in June 2026. A summary document was prepared for the Board to discuss at the April 29 Board meeting.

Sustainable Communities Challenge Fund

The following provides a high‑level summary of work undertaken by the SCCF team from February to April 2026.

Maintaining and Advancing SCCF Funding Rounds 1–3

The SCCF is currently managing three active rounds of funding, each at different stages of implementation and oversight. As part of ongoing program delivery, the following activities were completed:
· Seven (7) funding agreements were finalized and initial disbursements were released, supporting the launch of Round 3 projects and enabling recipients to begin implementation.
· Seven (7) projects remain in pre‑agreement stages, with work underway to secure required documentation, confirm matching funds, or finalize customized agreements.
· Four (4) amending agreements were processed to support recipients requiring additional time to complete project activities, ensuring alignment with program objectives.
· Eleven (11) final project reports were reviewed and verified across two funding rounds, demonstrating continued progress toward project completion and accountability requirements.
· Three (3) public announcements were organized with the Province to highlight Round 3 projects and share program impacts with communities.
· One (1) communication piece was developed for the Atlantic Municipal Magazine featuring projects by the Bluenose Coastal Action Foundation, the Coastal Connections Trail Association, and the Digby Harbour Port Association.

Preparation for Round 4

SCCF staff advanced preparations for the launch of Round 4 and completed the following:
· Implemented program improvements and finalized all materials for the SCCF funding portal and website.
· Established program launch timelines for the intake and evaluation periods.
· Initiated engagement with the Technical Advisory Committee.
· Submitted the Round 4 launch package to the Province in February ahead of the House of Assembly’s spring session; SCCF is awaiting feedback and approval to proceed with the launch.

Other Activities

· Finalized the project summary template for the SCCF website to establish a standardized format for presenting key project metrics; began populating summaries for Round 1 and Round 2 projects.
· Drafted the SCCF year‑end progress report for the Province, to be submitted to ECC on April 28.

Municipal Flood Adaptation Project 

Spring 2026 Highlights:
· Selected a web design company to develop a flood adaptation website for municipalities that will be maintained by NSFM to support local governments with ongoing information and resources. Commenced work to provide relevant content. 
· Facilitated a Stormwater Management Strategy session with nearly 50 attendees, mainly municipal staff and other technical professionals. Three municipalities presented on the various stages of their stormwater management plans. 
· Coordinated a workshop for elected officials to take place at NSFM’s Spring Conference to share information on stormwater management as it relates to flood hazard areas and adaptation policy options. 
· Completed the Expression of Interest process and selected a group of consultants covering areas of planning, engineering, and equity to co-develop a Guide for Stormwater Management in African Nova Scotian communities. 

Finance

· Prepared year-end financial statements for NSFM and SCCF.
· Reviewed/advised on three new contracts with the Province.
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