President’s Report April 29, 2026
Meetings:
I participated in a number of meetings including numerous meetings of the NSFM executive, meetings with Minister Armstrong related to the police review and multiple meetings with the AMANS president and executive director as we work to strengthen both our organizations independently as collaboratively. 
Various meetings where held on the following dates:
· Executive Committee: Dec 12, March 11, April 1, April 22
· NSFM Board: Feb 6, April 29
· Minister Armstrong: Jan 20
· Joint NSFM/AMANS: Feb 10, April 2 and April 7
· FCM Board Meetings: March 2-5
· Atlantic PTA meetings: Half day sessions March 2nd
· Various calls and video calls 
· NSFM Board Retreat: Jan23/24
· Testimony at Legislative Committee: Jan 28
· FCM Atlantic Regional Caucus: Feb 17

Activities:
I visited the NSFM offices either for meetings or just to drop in and say hello to the staff about a half dozen times since taking on the role of president.  In January the board held a strategic planning workshop and visioning session that was incredibly valuable and should be taking place on a more regular basis.
Since taking on this role, I’ve had the privilege of representing the NSFM at the FCM board meeting in St. John’s Newfoundland in March and various calls, as well as the upcoming annual conference and AGM in Edmonton this June.
As president I’ve engaged with various Deputy Ministers along with our CEO to ensure that the voice of municipalities is heard when legalisation is being created. The NSFM was instrumental in the fire services review rollout being deployed in a less “jarring” manner as well as working with the province on Bill 212 so that municipal councils are able to meet without their CAO to discuss HR matters directly related to their CAO.
We continue to engage on the policing review as well as the regular correspondence you receive from NSFM to the province again, ensuring that the voice of our members is heard. 
The first half of this year has been extremely busy and the next half does not appear to be letting up and that is a good thing.  
Respectfully Submitted

David Mitchell
President, NSFM


