Health & Benefits Committee
Report to Board of Directors
April 29, 2026

Meetings
The Committee met since four times since the last report (February 2025).  The Committee typically meets three times per year (February, June, and October).  Each meeting has a particular focus:
· February (Rate Renewal)
· June (Governance)
· October (Education & Industry Trends)
All meetings have been held virtually.  Furthermore, meetings have been well attended and the Committee has been engaged in its work.  The next meeting will be held on:
· June 11

Committee Members
· Tracy Dixon, Manager of Human Resources, Municipality of East Hants (Chair)
· Rachel Hiltz, Payroll & Benefits Administrator, Municipality of the District of Lunenburg (Vice Chair)
· Carlene Hawley, Human Resources Manager, Municipality of the County of Inverness
· Krista Crossman, Director of Human Resources, Town of Amherst	
· Lynn Wagner, Director of Human Resources, Municipal Joint Services Board of Lunenburg County

Committee Advisors
· Brad Wilson, HUB International Atlantic Limited
· Cheryl Kane, HUB International Atlantic Limited
· Jeff Sunderland, AMANS
· Ian Morrison, NSFM
· Janine McInnis, HUB International Atlantic Limited

Activities
The primary activities conducted by the Committee since last meeting:
· Annual Timeline & Workplan for 2025
· Annual Timeline & Workplan for 2026
· Communication Calendar
· Early Retiree Coverage
· Election of Chair and Vice Chair
· Establishment of Meeting Schedule for 2026
· Experience Reports
· Financials Review
· Governance Review
· Medavie Connected Care
· Medavie Contract & System Audit
· NSFM Conference 
· NSFM Road Show
· Onboarding of new Committee members
· Overview of Education, Trends, & Vendors Standards
· Pool “A” Financial Update
· Rate Renewal for 2025
· Rate Renewal for 2026
· Renewal Methodology / Underwriting Arrangements Review
· Review of NSFM AI Policy
· Year in Review 2024
· Year in Review 2025

Rate Renewal for 2026
The rate renewal process for 2026, which was discussed at the Committee meeting on February 5, was entirely good news. 
· Total Premiums: $14.7 million
· $10.3 million Health & Dental
· $3.1 million Disability
· $1.1 million Life
· $155,000 EFAP
· $67,000 AD&D
· $1400 Critical Illness
· No changes in health and dental rates for any of the six option classes in Pool “A”
· The Pool “A” reserve is in excellent shape: 
· Balance as of October 31 2025: $988,447 (37% of paid claims, target is 15%)
· Currently 2300 members
· Pool “A” participation is growing:
· 718 members for Health (increase of 53)
· 38 municipal units (increase of 1)
· 705 members for Dental (increase of 46)
· 36 municipal units (increase of 1)
· Plan design changes for 2026:
· Increase in mental health practitioner benefit  to $2000 (from $1500) for all health options
· Implementation of Preferred Pharmacy Network with the Sobeys family of pharmacies which will enable members to save $2 on their co-pay
· Pool “B” reserves have improved over the past year are in much better shape:
· Five of 15 municipal units with less than a 15% reserve 
· No municipal units in a negative reserve position

Participating Organizations
At present, the total number of participating organizations is 52 municipal units.
· Pool “A”: 37
· Pool “B”: 15

Pool “A”
· Association of Municipal Administrators Nova Scotia
· Family Services of Eastern Nova Scotia
· Lunenburg County Lifestyle Centre
· Mun Joint Services Board, Lunenburg Region
· Municipality of Digby
· Municipality of Pictou County
· Municipality of the County of Antigonish
· Municipality of the County of Richmond
· Municipality of the District of Barrington
· Municipality of the District of Chester
· Municipality of the District of Guysborough
· Municipality of the District of Lunenburg
· Municipality of the District of Shelburne
· Municipality of the District of St. Mary’s
· Nova Scotia Federation of Municipalities
· Pictou County Shared Services Authority
· Town of Annapolis Royal
· Town of Berwick
· Town of Clark’s Harbour
· Town of Digby
· Town of Lockeport
· Town of Mahone Bay
· Town of Middleton
· Town of Mulgrave
· Town of Oxford
· Town of Pictou
· Town of Port Hawkesbury
· Town of Souris
· Town of Stellarton
· Town of Stewiacke
· Town of Trenton
· Town of Westville
· Town of Wolfville
· Village of Bible Hill
· Village of Chester
· Village of St. Peter’s
· Western Counties Regional Library

Pool “B”
· Municipality of Cumberland
· Municipality of East Hants
· Municipality of the County of Annapolis
· Municipality of the County of Colchester
· Municipality of the County of Inverness
· Municipality of the County of Kings
· Property Valuation Services Corporation
· Region of Queens Municipality
· Town of Amherst
· Town of Bridgewater
· Town of Kentville
· Town of New Glasgow
· Town of Truro
· Town of Yarmouth
· West Hants Regional Municipality


