Nova Scotia Federation of Municipalities
Meeting of the Board of Directors
 November 7, 2023
Crown Suite
The Westin Nova Scotian 
1181 Hollis Street, Halifax NS

A meeting of the Board of Directors of the Nova Scotia Federation of Municipalities convened on Tuesday November 7, 2023 @ 9:00 am. The following Board Members were present:
· Mayor Brenda Chisholm-Beaton, Town of Port Hawkesbury, President
· Councillor Martha Armstrong, Municipality of Kings
· Councillor Pam Lovelace, Halifax Regional Municipality
· Councillor Patti Durkee, Municipality of the District of Yarmouth
· Mayor Carolyn Bolivar-Getson, Municipality of the District of Lunenburg, Vice-President
· Mayor Darlene Norman, Region of Queens Municipality
· Mayor Laurie Boucher, Town of Antigonish
· Mayor Lennie White, Town of Westville
· Mayor Sandra Snow, Town of Kentville
· Warden Bruce Morrison, Municipality of Victoria County

Staff:
· Juanita Spencer, Chief Executive Officer
· Dani Coffey, Director, Policy & Government Relations
· Ian Morrison, Director of Operations & Communications

Regrets:
· CAO Mike Dolter, Town of Truro, AMANS Rep 
· Councillor Paul Russell, Halifax Regional Municipality
· Mayor Amanda McDougall, Past-President, Cape Breton Regional Municipality




1. Call to Order
The meeting was called to order at 9:00 am. Ian Morrison was directed to act as Recording Secretary.

2. Presentation
Kathy Gillis, Chief Executive Officer of the Property Valuation Services Corporation (PVSC) presented to the Board. In her remarks, Kathy discussed the following items:
· Property assessments are expected to increase up to 20% in some instances in 2024
· Commercial and industrial assessments are rebounding 
· There were 13,000 assessment appeals in 2023
· Appeals are expected to increase with the adoption of a two-tier commercial assessment system, based on assessment value and zone, within Halifax Regional Municipality
· The budget for the corporation will be $19.4 million next fiscal year
· PVSC has been conscious of the fiscal position of municipalities, however, the billing to municipalities will increase by an average of 2% to $17.8 million next fiscal year
· The corporation has hired 19 new staff and these positions are spread throughout the province

The PVSC session held for newly elected municipal leaders was positively received. The Chair thanked Kathy for her presentation.

3. Approval of Agenda
That the Agenda be approved, as presented.
Moved: Sandra Snow	 			Seconded: Carolyn Bolivar-Getson
Motion Carried

4. Approval of Minutes
That the Minutes of the October 4, 2023 meeting of the Board of Directors be accepted, as presented.
Moved: Patti Durkee		 			Seconded: Lennie White
Motion Carried

That the Minutes of the October 13, 2023 meeting of the Board of Directors be accepted, as presented.
Moved: Laurie Boucher		 			Seconded: Lennie White
Motion Carried

That the Minutes of the October 20, 2023 meeting of the Board of Directors be accepted, as presented.
Moved:	 Carolyn Bolivar-Getson				Seconded: Patti Durkee
Motion Carried

5. In Camera Matter
That the Board move In Camera for the purposes of discussion of an In Camera item.
Moved: Sandra Snow	 				Seconded: Darlene Norman
Motion Carried

That the Board move out of In Camera.
Moved: Bruce Morrison	 				Seconded: Patti Durkee
Motion Carried

That the Board proceed with the CEO evaluation, as discussed In Camera, with current (2022-23) Board members and outgoing Board members, by the end of November 2023, with a recommendation being presented at the December Board meeting.
Moved: Pam Lovelace 					Seconded: Lennie White
Motion Carried

6. Reports
President’s Report
Brenda Chisholm-Beaton presented the update from the President for the purposes of information. The following items were reported on:
· Municipal Reform (2023) Act (Bill #340)
· Appreciation expressed to the Board for their efforts and support over the past year
CEO Report
Juanita Spencer presented the update from the Chief Executive Officer for the purposes of information. The following items were reported on:
· Advisory Committees
· Clean Energy
· Conference Attendance
· Sustainable Communities Challenge Fund
· Canada Community-Building Fund
· Service Exchange
· Business & Operations Plan
· Fund Navigation
· Office Update
· Programs
· Salary Review/Staffing Structure

Upon the recommendation of Juanita, the Board agreed to make a donation of $100 to the family of  Kathleen Patterson, a staff member with the Department of Municipal Affairs and Housing. Her son has been diagnosed with leukemia. 

Juanita also advised the Board that, subsequent to the correspondence to AMANS on October 10,  AMANS has requested and has been supplied with cost information on the operation of the office space.

Conference Committee Chair Update
Carolyn Bolivar-Getson presented the update from the Conference Committee for the purposes of information. The following items were reported on:
· Elected delegates attending: 195
· Non-members attending: 37
· CAOs attending: 16
· Sponsorship: $73,500 (budget was $50,000)
· Anticipated net profit: $169,000  
· Sessions: 30
· Cabinet Ministers in attendance: 3
· The app is being used this year to replace printed conference manuals

The Committee was thanked for making Meghan’s Place, an inclusive recreational space in the Town of Westville in memory of Councillor Meghan Bragg, the focus for the conference’s charity initiative.

Nominations Committee Chair Update
Lennie White presented the update from the Nominations Committee for the purposes of information. The following items were reported on:
· A presentation from the Committee will be made at the Annual General Meeting on Thursday
· 14 Board positions will be filled 
· 3 Board positions will not be filled 
· One for Colchester, Cumberland, Pictou, and East Hants Region
· One for Southwestern Shore Region
· One for Valley Region

The Board discussed next steps in the process to fill the vacant positions. Comments included:
· Enhanced communication outlining the time commitment of serving on the Board would be beneficial; possible initiatives might include a promotional video 
· Some issues around the ease of electronic voting should be addressed

Juanita advised that staff will be holding a debrief following the election to assess the electronic voting system and make improvements for the next voting period. Further discussion on the by-election was deferred to Elections Policy Amendments (item #8 on the Agenda).

At this point the Chair left the meeting and the Vice-Chair assumed the role of Chair.

7. Outstanding Agenda Items
Dani Coffey presented the Administrative Fee Framework for approval. 

At this point the Chair returned to the meeting and assumed the role of Chair.

That the Administrative Fee Framework be approved, as presented.
Moved: Bruce Morrison	 				Seconded: Carolyn Bolivar-Getson
Motion Carried

8. New Business
Business & Operations Plan
The Chair provided an overview of the Business & Operations Plan, which was presented for Board feedback at the May 3 meeting of the Board. The plan outlines eight key strategic tasks identified as “key aims” and provides a useful measuring tool for the Board to evaluate organizational performance.  An updated plan will be presented annually at the November meeting of the Board.

That the Board accept the Business & Operations Plan as presented.
Moved: Pam Lovelace					Seconded: Patti Durkee
Motion Carried

Elections Policy Amendments
Juanita presented amendments to the Elections Policy for the consideration of the Board.

That the Board accept the amendments to the Elections Policy as presented.
Moved: Pam Lovelace					Seconded: Patti Durkee
Motion Carried

That the Board directs staff to develop a process to hold a by-election for the regions with vacancies as soon as reasonably practicable.
Moved: Pam Lovelace	 				Seconded: Lennie White
Motion Carried

Program Development
Ian outlined the proposed Home & Auto Insurance Program; a new program initiative being presented to the Board for review and approval. The program is a collaborative effort between NSFM and BrokerLink which will offer competitive insurance coverage for elected officials, municipal staff, family members, and retirees for an array of insurance products, including home and auto insurance coverage. The program also provides the organization with a revenue-generating opportunity through an administrative fee being remitted by BrokerLink, at the value of 1% of annual premiums. 

That the Board approves the creation of the Home & Auto Insurance Program.
Moved: Darlene Norman				Seconded: Carolyn Bolivar-Getson
Motion Carried
 
Discussion of Presentation
Deferred 

9. Advisory Committees
Juanita presented, for information purposes,  letters received from municipalities for referral to the Public Safety Advisory Committee:
· Cell Phone Coverage received from the Municipality of Yarmouth and the Towns of Clark’s Harbour, Lockeport, Shelburne and the Municipalities of Barrington and Yarmouth 
· Vulnerable Persons Registry received from the Municipality of the County of Richmond

Juanita also presented, for approval, an appointment for the Climate Change Committee.

That Barbara Longva, Councillor, Municipality of the County of Victoria, be appointed to the Climate Change Committee.
Moved: Laurie Boucher	 				Seconded: Bruce Morrison
Motion Carried

10. Correspondence
The following correspondence was presented for the information of the Board:
· From Town of Lockeport to Minister of the Environment and Climate Change Re: Exemption of Volunteer Emergency Services Providers from new Fuel Charges – No date on letter (received by NSFM)
· From Mayor Blair to Honourable John Lohr Re: Service Exchange Agreement – September 22 2023 (received by NSFM)
· To John MacKinnon Re: Office Space – October 10 2023 (issued by NSFM)
· To Vince Hall Re: Information Request - October 10 2023 (issued by NSFM)
· From Honourable John Lohr to Mayor Chisholm-Beaton Re: NSFM Conference – October 10 2023 (received by NSFM)
· From Honourable John Lohr to Mayor Chisholm-Beaton Re: Municipal Awareness Week – October 17 2023 (received by NSFM)
· From Honourable John Lohr to Mayor Blair Re: Service Exchange Agreement – October 20 2023 (received by NSFM)
· From Honourable John Lohr to Juanita Spencer Re: Service Exchange Agreement – October 20 2023 (received by NSFM)
· From Honourable Dominic LeBlanc to Mayor Chisholm-Beaton Re: Cabinet Appointment – October 23 2023 (received by NSFM)

11. Action Items
The following items discussed at the meeting require action by staff members:
· Communications Plan for by-elections
· Debrief on the Electronic Voting Process
· Plan a PVSC session for newly elected municipal leaders, following the 2024 municipal elections

12. Next Meeting Date
The next meeting of the Board will be held in person on November 10, 2023 @ 12:30 pm.

13. Adjournment
The meeting adjourned at 12:11 pm.
That the meeting be adjourned.
Moved:  Pam Lovelace					Seconded: Lennie White
Motion Carried







	
