Nova Scotia Federation of Municipalities
Meeting of the Board of Directors
 November 10, 2023
Harbour Suite “A”
The Westin Nova Scotian 
1181 Hollis Street, Halifax NS

A meeting of the Board of Directors of the Nova Scotia Federation of Municipalities convened on Friday November 10, 2023 @ 12:30 pm. The following Board Members were present:

· Mayor Carolyn Bolivar-Getson, Municipality of the District of Lunenburg, President
· Mayor Sandra Snow, Town of Kentville, Vice President
· Mayor Brenda Chisholm-Beaton, Town of Port Hawkesbury, Past President
· Councillor Andy Thompson, Municipality of Pictou County, Regional Representative
· Councillor Belle Hatfield, Town of Yarmouth, Regional Representative
· Councillor Chasidy Veinotte, Municipality of the District of Lunenburg, Regional Representative
· Councillor Eldon MacDonald, Cape Breton Regional Municipality, Regional Representative
· Councillor Jim Fuller, Municipality of the District of St. Mary’s, Regional Representative
· Councillor Maddie Charlton, Region of Queens, Regional Representative
· Councillor Paul Russell, Halifax Regional Municipality, Regional Representative
· Councillor Paula Huntley, Town of Kentville, Regional Representative
· Councillor Sam Austin, Halifax Regional Municipality, Regional Representative
· Mayor Laurie Boucher, Town of Antigonish, Regional Representative

Staff:
· Juanita Spencer, Chief Executive Officer
· Dani Coffey, Director, Policy & Government Relations
· Ian Morrison, Director of Operations & Communications

Regrets:
· Deputy CAO John MacKinnon, Cape Breton Regional Municipality, AMANS Rep




1. Call to Order
The meeting was called to order at 12:32 pm. Ian Morrison was directed to act as Recording Secretary.

2. Approval of Agenda
That the Agenda be approved, as presented.
Moved: Paul Russell	 			Seconded: Jim Fuller
Motion Carried

3. Introductions
The Board members were provided with an opportunity to introduce themselves.  Juanita Spencer and the staff members present introduced themselves, as well.

4. Welcome Remarks
From the President
Carolyn Bolivar-Getson welcomed the new and returning members of the Board and advised she is looking forward to working with the members of the Board during the upcoming year.

From the CEO
Juanita presented the update from the Chief Executive Officer for the purposes of information. Juanita advised the Board that the CEO Fall Report and the CEO Fall Report (November Update) were circulated in advance of the meeting. The following items were reported on:
· Advisory Committees
· Board Orientation Session

5. Code of Conduct
The Code of Conduct was reviewed and signed by the members of the Board that were present at the meeting. 

6. Board Information Session
The Board established the following date and time for the Board Information Session (via video conference): December 1 @ 9:30 am – 12 noon.

7. Audit Committee
Sandra Snow, Chair of the Audit Committee, requested that a member of the Board be appointed to the Audit Committee.  The next meeting of the Committee is scheduled for November 27 @ 11:00 am (via video conference).
That Paul Russell be appointed as a member of the Audit Committee.
Moved: Brenda Chisholm-Beaton		Seconded: Laurie Boucher
Motion Carried

8. Action Items
The Chair reviewed the items discussed at the meeting that require action by staff:
· Staff will present a list of prospective dates for Board Meetings in 2024 at the December Board Meeting

9. Next Meeting Date
The next meeting of the Board will be held via video conference on December 1 @ 8:30 am. The primary purpose of the meeting will be to discuss the 2024 budget.

10. Adjournment
The meeting adjourned at 1:08 pm.
That the meeting be adjourned.
Moved: Jim Fuller 				Seconded: Maddie Charlton
Motion Carried

