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March 2, 2022

Mayor Darlene Norman
Region of Queens Municipality
249 White Point Road,
Liverpool, Nova Scotia

BOT 1KO

Dear Mayor Norman,
Re: Request for Transfer to Regional Caucus

Thank you for your letter sent on November 25, 2021, expressing your council’s
desire to join the Regional Caucus. Your correspondence was discussed by the NSFM
Board at the first board meeting on February 4™ and we are happy to support this
transfer.

You may have heard that a number of proposed changes are being discussed with the
NSFM membership. Among these proposed changes is the removal of caucuses from
NSFM'’s organizational structure. In the place of caucuses, our regional zones will
support membership association and representation on the Board of Directors. This
would place the Region of Queens Municipality in the South Shore Region, which
includes the Districts of Chester, Lunenburg, and Shelburne and all the incorporated
towns therein.

We welcome your feedback on this proposed change.

Amanda McDougall
President, NSFM
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