Executive Committee
Committee Meeting
Friday December 12, 2025 @ 9:00 AM
Online Meeting

Members Present:   	
· David Mitchell, Mayor, Town of Bridgewater (President)
· Eldon MacDonald, Councillor, CBRM (Vice President)
· Pam Mood, Mayor, Town of Yarmouth (Past President)
· Christina Sappington, Councillor, Municipality of the County of Kings
· Lennie White, Mayor, Town of Westville
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Ian Morrison, Director of Operations & Communications

Absent/Regrets:       
· N/A
                                  						
Call to Order: 
The Chair called the meeting to order at 9:00 am, welcoming those in attendance. The Chair read the Acknowledgement Statement. Ian Morrison was directed to act as Recording Secretary. 

Agenda:
That the Agenda for the December 12 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

Minutes from Prior Meeting
That the Minutes for the December 2 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

New Business
Annual Staff Holiday Luncheon – December 11
The following Motion was circulated to the Executive Committee on December 8. This Motion was approved, by email, and is entered into the Minutes for the meeting of the Executive Committee, held on December 12. The CEO seeks approval for this expense from either the Board or Executive Committee on an annual basis.

That the Executive Committee approves the recommendation of the CEO that the staff of the organization be permitted to purchase one alcoholic beverage per person, at the expense of NSFM, at the staff event being held on December 11.
Motion
Seconded
Motion Carried 
 
Engagement Session
Engagement Session with Department of Municipal Affairs Re: Code of Conduct 
Elizabeth Kennedy, Executive Director Policy, Planning and Paul Beesley, Senior Policy Analyst facilitated an engagement session with the Executive Committee regarding the Code of Conduct. 

That the Executive Committee moves In Camera for the Engagement Session with Department of Municipal Affairs.
Motion
Seconded
Motion Carried

That the Executive Committee moves out of In Camera.
Motion
Seconded
Motion Carried

Next Meeting
The next meeting of the Executive Committee will be held at the call of the Chair.

Adjournment: 
The meeting adjourned at 10:42 am. 
