Executive Committee
Committee Meeting
Wednesday September 17, 2025 @ 8:00 AM
Online Meeting

Members Present:   	
· Pam Mood, Mayor, Town of Yarmouth (President)
· David Mitchell, Mayor, Town of Bridgewater (Vice President)
· Brenda Chisholm-Beaton, Mayor, Town of Port Hawkesbury (Past President)
· Eldon MacDonald, Councillor, CBRM 
· Sam Austin, Councillor, HRM
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Ian Morrison, Director of Operations & Communications

Absent/Regrets:       
· N/A
                                  						
Call to Order: 
The Chair called the meeting to order at 8:03 am, welcoming those in attendance. Ian Morrison was directed to act as Recording Secretary. 

Agenda:
That the Agenda for the September 17 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

Minutes:
That the Minutes for the August 15 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

That the Minutes for the September 4 “Information Meeting” be accepted, as presented.
Motioned
Seconded
Motion Carried

In Camera Items
That the Executive Committee moves In Camera.
Motion
Seconded
Motion Carried

That the Executive Committee moves out of In Camera.
Motion
Seconded
Motion Carried

New Business:
Fire Services Review Submission
That the Executive Committee authorizes the submission of the Fire Services Review document, jointly prepared by NSFM and AMANS, with the qualification that a more thorough document would be provided, if more time for a submission were permitted.
Motion
Seconded
Motion Carried

Survey: Warden Model of Governance
The Department of Municipal Affairs is interested in engaging NSFM about views on the warden model of governance. At present sixteen municipalities use the warden system and six recently changed from a warden model to a mayor model. The Executive Committee reviewed the prospective questions, prepared by NSFM staff, and offered feedback. By consensus, agreement was reached on the list of questions. The survey will be provided to all elected leaders in the province.

Adjournment: 
The meeting adjourned at 8:58 am. 



