Executive Committee
Committee Meeting
Tuesday December 2, 2025 @ 10:00 AM
In Person/Online Meeting

Members Present:   	
· David Mitchell, Mayor, Town of Bridgewater (President)
· Pam Mood, Mayor, Town of Yarmouth (Past President)
· Christina Sappington, Councillor, Municipality of the County of Kings
· Lennie White, Mayor, Town of Westville
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Ian Morrison, Director of Operations & Communications
· Mary Claire Lake, Director of Finance

Absent/Regrets:       
· Eldon MacDonald, Deputy Mayor, CBRM (Vice President)
                                  						
Call to Order: 
The Chair called the meeting to order at 10:01 am, welcoming those in attendance. The Chair read the Acknowledgement Statement. Ian Morrison was directed to act as Recording Secretary. 

Agenda:
That the Agenda for the December 2 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

Minutes from Prior Meeting
That the Minutes for the September 17 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

Presentation
Rebecca Vorstermans, VP, Stakeholder Relations & Communications and Jeff Caddell, Director of Valuation Standards, Property Valuation Services Corporation, provided a presentation on the 2026 Assessment Roll Debrief. The presentation discussed the following items:
· Snapshot of 2024 Residential Market
· Residential Roll
· Commercial Roll
· Key Dates
· Questions & Answers
Assessment notices will be provided to municipalities by December 31 and will be issued to property owners on January 12. The Chair thanked Rebecca and Jeff for their presentation.

Presentation Preparation
The Committee discussed the upcoming presentation from the Department of Municipal Affairs (DMA). In particular, the representatives of DMA will be soliciting input from the Committee on possible changes to legislation. In addition, NSFM would like to advise the representatives of DMA that NSFM will be seeking some changes to its own act: An Act to Incorporate the Union of Nova Scotia Municipalities.

Presentation
Department of Municipal Affairs 
Elizabeth Kennedy, Executive Director Policy, Planning, and Sector Relations, Evan Lanni, Manager, Corporate and Municipal Policy, and Paul Beesley, Senior Policy Analyst provided a presentation to the Executive Committee. 

The presentation outlined possible legislative amendments to the Municipal Government Act and the Halifax Regional Municipal Charter:
· Mandatory training for new municipal officials
· Roles of council
· Making decisions
· Finance
· Public engagement
· Allow council to delegate HR oversight of the CAO to a committee of council and ensure legislation is clear that a council can meet to discuss the performance of a CAO without the CAO being present
· Introduce council’s discretion to intervene in CAO delegations during periods of extended leaves or absences
· Limiting CAO participation in external boards and committees

The Executive Committee offered the following feedback:
· Training needs to be mandatory and consistent across the 49 municipal units
· Some training should be offered prior to the end of the nomination process to prospective nominees
· Not all councils use the same rules of order, keep this in mind when training
· Across the board training would best be delivered by DMA or NSFM
· Unit-specific training should be provided by individual municipalities, however, expectations on the scope of this training should be provided to CAOs so there is an element of consistency
· Training needs to be accessible, especially for learners with different levels of education
· A stream for “new mayors” would be beneficial, since there is a significant difference between the role of a mayor and that of a councillor
· Consider the consequences for not completing the training
· The changes around delegation of HR oversight were viewed positively
· Changes need to be crafted in a way that councils do not use the meetings around CAO oversight as a means to meet about other matters
· The timeline for a leave or absence should be defined; 30 days was viewed as acceptable
· Allowing councils to have jurisdiction over external boards and committees the CAO participates in will allow some control over absences from the office and time spent on matters unrelated to the municipality
The Committee viewed these changes, with feedback incorporated, as positive developments. No further engagement with the members was identified as necessary.

The representatives of DMA enquired if any other legislative changes should be contemplated, particularly of a governance nature:
· NSFM advised that it would like to secure some revisions to its act An Act to Incorporate the Union of Nova Scotia Municipalities
· The matter of compensation and lack of pension for elected officials was identified as a barrier for participation

The Executive Committee agreed that it would be best positioned to liaise with DMA to identify a path forward to address Code of Conduct revisions. The representatives of DMA agreed to meet with the Executive Committee on December 12 for this purpose. The Chair thanked Elizabeth, Evan, and Paul for their presentation and the ensuing discussion.

New Business:
AMO Conference
Association of Municipalities Ontario (AMO) has requested that a representative of NSFM attend and present a session on the Nova Scotia municipal Code of Conduct at an upcoming conference event. The Committee supports this idea and the matter will be considered further.

‘Big’ Infrastructure Committee
NSFM has received a request from a member unit to establish a committee which would focus on large-scale infrastructure projects. The nature of the projects would be big projects, in size and scope, being pursued by municipalities of all sizes. In summary, the focus would be on projects of a large-scale, being undertaken by large and small municipalities. The Executive Committee felt there was merit in putting together such a committee.

Staff Hiring
Juanita provided the Committee with an update on hiring for vacant positions. NSFM is presently recruiting for two positions:
· Director of Policy & Advocacy (second interview stage)
· CCBF Program Administrator (first interview stage)

Debrief on Annual General Meeting/By-law Changes/Next Steps
Deferred to Board Retreat in January

FOIPOP
Juanita provided the Committee with an update on a FOIPOP matter. NSFM is in receipt of a letter from the Department of Municipal Affairs (DMA). The Department was subject to a FOIPOP request around the consultations that were held by the Code of Conduct Working Group in 2022.

NSFM responded to DMA on November 25. The position of the organization is to oppose the release of any of the information related to this matter, particularly the survey results, including the raw survey answer data and post-work reports from the Code of Conduct Recommendations and Framework Survey, conducted in August 2022. 

Letter from Minister of Municipal Affairs Re: Total Revenue per Capita
The Committee discussed the recent letter received from the Hon. John A. MacDonald, Minister of Municipal Affairs, regarding “Total Revenue per Capita”. The correspondence, issued to mayors, wardens, and First Nations Chiefs on November 24, was followed up by correspondence to CAOs from Paul LaFleche on November 25.

The Committee felt that the letter was unclear in its intent and a response was required. Staff were directed to prepare a letter to the Minister, on behalf of NSFM, requesting clarification on the context of the letter, clarity on next steps, and timelines associated with any dialogue on this matter.

NSFM Business & Operations Plan
The Committee reviewed the 2026 Business & Operations Plan. This item was referred to the Executive Committee at the Board of Directors meeting on November 4.

That the 2026 Business & Operations Plan be approved, as presented.
Motioned
Seconded
Motion Carried

Our “Must Win” Battle
The Chair asked the Committee to consider and identify one overriding priority for the organization. This priority, once identified, would be the one key objective that must be secured by the end of the Board term. The Committee will discuss this at its first meeting in 2026.



Board Retreat Agenda
The draft agenda for the Board Retreat was reviewed and the following revisions were suggested:
· Incorporate a debrief on the Annual General Meeting/By-law Changes so the full Board can participate in the discussion
· Allow for a team-building activity to conclude the retreat

Anti-Hate Activity
The Committee discussed the proliferation of vitriol that currently exists in the public square, aimed at elected officials. There was general support for working with Atlantic Provincial Territorial Associations (PTAs) to draft a letter to the Hon. Marc Miller, Minister of Culture, for consideration of these matters, in terms of legislative changes.
 
Next Meeting
The next meeting of the Executive Committee will be held on December 12 @ 9:00 am (online).

Adjournment: 
The meeting adjourned at 12:45 pm. 

