Executive Committee
Committee Meeting
Wednesday, April 1, 2026 @ 10:00 AM
Online Meeting

Members Present:   	
· David Mitchell, Mayor, Town of Bridgewater (President)
· Eldon MacDonald, Councillor, CBRM (Vice President)
· Pam Mood, Mayor, Town of Yarmouth (Past President)
· Christina Sappington, Councillor, Municipality of the County of Kings
· Lennie White, Mayor, Town of Westville
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Evan Lanni, Director of Advocacy & Policy
· Ian Morrison, Director of Operations & Communications
· Mark Ohanyan, Senior Executive Advisor

Absent/Regrets:       
· N/A
                                  						
1. Call to Order: 
The Chair called the meeting to order at 10:00 am, welcoming those in attendance. The Chair read the Acknowledgement Statement. Mark Ohanyan was directed to act as Recording Secretary. 

2. Agenda:
That the Agenda for the April 1 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

3. Minutes from Prior Meeting
That the Minutes for the March 11 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

4. New Business
4.1. FBM contract
The Chair welcomed Dani Coffey, Municipal Flood Adaptation Lead, to the meeting. Dani provided the Committee with an overview of the Flood Adaptation Project progress. 
The following items were discussed:
· Three main components of the project: research report, practitioner workshops, community-specific guides
· Research report being converted to interactive website (launching end of month)
· First practitioner workshop held (stormwater management) - 50 attendees, mostly municipal staff
· Stormwater Management in African Nova Scotian Communities guide: FBM with Dillon Consulting and LaMeia Reddick (completion by early June)
· Mi’kmaq First Nations guide in development phase
The Chair thanks Dani for the overview.

4.2. Update on the Coastal Planning Support Program 
The Chair welcomed Gordon Smith, Coastal Land Use Planning Coordinator, to the meeting. Gordon provided the Committee with an update on the NSFM-administered Coastal Planning Support Program.
The following items were discussed:
· 25 municipalities applied across 15 applications (13 municipalities collaborated in joint applications)
· Funding increased due to a strong response
· Applications breakdown by type: 14% education tools, 11% adopting example text, 30% implementation/communications
· Applications breakdown geographically: 3 Regional Municipalities (12%), 7 Counties (28%), 5 Districts (20%), 10 Towns (40%)
· Contracts being finalized with consultants; letters to municipalities coming soon
The Chair thanks Gordon for the update.

4.3. Model Policy regarding section 69B of the MGA
Evan Lanni presented AMAN's request for NSFM to form a working group to develop a model policy language template related to s.69B of the MGA. 
Motioned
Seconded
Motion Carried

4.4. Committee Appointments
That Cecil Clarke, Mayor, Cape Breton Regional Municipality, Carl MacPhee, Councillor, Municipality of East Hants, Scott Christian, Mayor, Regional Municipality of Queens, and Yvon LeBlanc, Warden, Municipality of Clare be appointed to serve on the Rural Roads Committee, in accordance with the Terms of Reference of the Committee.
Moved                                                                             
Seconded
Motion Carried

4.5. Contract for the Fund Navigator position
The Committee discussed the contract for the Funding Navigator position and future funding strategy, including contract length, funding risks, and long-term sustainability of the position and Portal. No final decision was made. The Committee agreed that staff will proceed with hiring for the remaining funded term and bring a fuller recommendation to the Board.

5. Correspondence
The following correspondence was provided for the information of the Board:
· From Mayor Moira Jenkins, City of Victor Harbor, Australia Re Request to meet the President and Board Members
· From Linda Liebenberg, Ph.D., Dalhousie University Re CIHR research grant invitation for NSFM to participate as a knowledge user

6. In Camera Item
There were no in camera items.

7. Action Items
· Staff to respond to Mayor Moira Jenkins and advise that NSFM would be pleased to arrange a meeting with the President and Board members.
· Staff to advise Linda Liebenberg that NSFM will not participate as a knowledge user, and to suggest they connect directly with municipal leaders.

8. Next Meeting
The next meeting of the Executive Committee will be held on April 22, 2026 @ 10 am.

9. Adjournment: 
The meeting adjourned at 10:55 am. 
