Executive Committee
Committee Meeting
Wednesday, March 11, 2026 @ 10:00 AM
Online Meeting

Members Present:   	
· David Mitchell, Mayor, Town of Bridgewater (President)
· Eldon MacDonald, Councillor, CBRM (Vice President)
· Pam Mood, Mayor, Town of Yarmouth (Past President)
· Christina Sappington, Councillor, Municipality of the County of Kings
· Lennie White, Mayor, Town of Westville
                                              	
Staff Present:                       	
· Juanita Spencer, Chief Executive Officer
· Evan Lanni, Director of Advocacy & Policy
· Ian Morrison, Director of Operations & Communications
· Mark Ohanyan, Senior Executive Advisor

Absent/Regrets:       
· N/A
                                  						
Call to Order: 
The Chair called the meeting to order at 10:00 am, welcoming those in attendance. The Chair read the Acknowledgement Statement. Mark Ohanyan was directed to act as Recording Secretary. 

Agenda:
That the Agenda for the March 11 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

Minutes from Prior Meeting
That the Minutes for the December 12 meeting be accepted, as presented.
Motioned
Seconded
Motion Carried

New Business
Joint AMANS/NSFM Executive Meetings
The Committee discussed joint Executive Committee meetings with AMANS and agreed to arrange a meeting in April, after the Easter holiday but before the NSFM Spring Conference.
Board Retreat Location
The Committee discussed the location of the Board Retreat planned for January 2027 and agreed that it will be held at Old Orchard Inn in Greenwich, Nova Scotia.

Meeting Schedule for Executive Committee 
The Committee agreed that Executive Committee meetings will be held every three weeks on Wednesdays (10:00 - 11:00 am) commencing April 1.

Municipal Wellness Program
The Committee discussed the Municipal Wellness Program, in particular, the letter sent to Victoria Brooks, AMANS President, on November 17. It was agreed that the conversation would continue at the upcoming joint executive meeting and that AMANS would be advised of NSFM’s intention to end the current funding arrangement and deliver the program in another way.

New FOIPOP - Service Nova Scotia consultations with CAOs and municipal staff
The Committee discussed the consultation session to be held by Service Nova Scotia with CAOs and municipal staff on March 25, 2026. It was agreed that an FOIPOP consultation session for elected officials would be arranged before Easter.

Rural Roads Committee
11 expressions of interest were received, prior to the March 6 deadline. Staff will review the applications and make a recommendation, which will be voted on via email by the Executive Committee.
 
In Camera Item
That the Executive Committee moves In Camera to discuss the letter drafted by AMANS to send to the Province.
Motion
Seconded
Motion Carried

That the Executive Committee moves out of In Camera.
Motion
Seconded
Motion Carried

Next Meeting
The next meeting of the Executive Committee will be held on April 1, 2026 @ 10 am.

Adjournment: 
The meeting adjourned at 11:05 am. 
