Building connection through
Waterfront Development and Tourism
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With a combined 40 years of experience in
waterfront development, operations and
strategic marketing, Adam and Amanda
Langley bring together the necessary
elements to elevate places to destinations
while engaging and attracting local and
global audiences. With each project, we are
building a business while developing @
marine tourism industry.
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Destination Development

Our team works with clients and communities to identify and activate four key destination pillars that
when brought together begin to elevate a place to a destination.

Infrastructure Services Itinerary Marketing



Leverage & Connect Investments

Lunenburg Waterfront Halifax Waterfront Baddeck Waterfront
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Network Intelligence

Knowing where current visitation is concentrated helps us understand existing destination strengths while
identifying gaps in itinerary. Working with clients and partners to collect consistent visitation data is critical to
informing and gathering support for marine infrastructure investments and focused visitor attraction efforts.

Source: Develop Nova Scotia Source: Develop Nova Scotia

2023 Marine Visitation Snapshot:
Parks Canada - over 1000 boats transited the St. Peter's Canal

Atlantic Pilotage Authority (APA) - 58 superyacht assignments in Nova Scotia, up from 17 in 2022 and 12 in 2021

2023 APA assignments were largely split between Halifax Harbour and Cape Breton Island (Bras d‘Or Lake, Sydney, Strait of Canso)
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Marine
Destinataon
Network

Coordinating and connecting a
network of destinations builds a much
stronger, focused and marketable
product of the province, enabling and
promoting public access to and from
the water's edge by land and sea.
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Activating success

Publicly accessible waterfronts emerge as the epicentre of community vitality, swiftly establishing
themselves as places people want to be, whether arriving by land or sea. Activating the water's edge,
and providing access to and from the water has been proven to drive both land and marine visitation
while increasing the economic impact of waterfront destinations on their communities.

Baddeck Public Wharf Baddeck Boardwalk Kidston Island
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Public Access & Engagement

The intersection of land and water is where the magic happens, connecting people to, through and from
experiences enabled by access to and from the water's edge.
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Operations

Standing up a successful waterfront destination requires
a solid foundation rooted in operations. An operations
plan will focus on and prioritize development, identify
necessary human resources and shape annual
operating budgets. Maintaining strong communications
with the community, partners and stakeholders
contributes to a sustainable and inclusive waterfront
development.

Operations Plan Elements

« Marine Services

. Repairs & Maintenance

« Tenant Relations Business Development
Marketing & Communications
Public Events

Parking Property

Property & Marine Security
Signage/way finding

Public Amenities

Public Programming
Emergency Response
Sustainability

. Staff
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Audience

Enabling access for multiple users, from standup paddle boards to superyachts.
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Marine Visitor Guide
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Boating in Nova Scotia

Almest an island, there is no better way to explere Nova Scotia than by boat

i tha poSISIos e SR, BN YO CAN 130D TR B POLT oW [CH Sang 11,300 kormetro doves 300 miley of Soasne,
donedwih ercess bhes. wes. 300 harbows. ERGI0E 01 e DGR (e aM BU 5 T8 ENEDNE 0 Greerie Coaiee,
oG Liban vibrincy, charring vilageh and meiconing working watedkast

Plan your boating adventure
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We look forward to welcoming you

Livarrs et iy cwindfy nech an marinn, chorty, Sdes, and pory infhe Howa Scofils Bosiing Gulds

Strategic Planning Port Development

Tourism Partnerships
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Strategic Marketing

Build and they ecan come, promote and they will come.

ESSENTIAL REAIING FOR SUFERYACHT CAFTAINS ANDNCREW - DEOCEWALR.COM

23
2022 c

The Marina issue

ceos

A1"HE %IV\ENll;RL
STARTS NO

b

USA, THE AMERICAS & wperyachisntoa com

& CARIBBEAN

D uacyain s Dntas = Tt el pasmaing o st i faaemes st a0 1 gl

o

YACHTING SUPPLIERS,
i MARINA MAPS

SERVICES & ! o ® RY 450

EC

p.

eERY 4

ST CHOICE FOR
sﬁg‘ERYACHT SEARCH,
MARKETING & RESULTS

V8T - STOVAONILHIVA

"'r c O

S
-
(‘
srco

DISCOVER

Cape men M(uul
| A — :

Spring brunch « Looking for rocts on Bell Istand « C:

SATTSCAPES

g canada’s east coast magazine

& ®

=)
N
=
L3
3
o
L
5
2
3
4
2

superyachteastcoast ~#

185 1,367 2081
.E c pests  folowers  following

Supsryschit Easl Coast
The trusted source for exploring Carada’s Eaat Const
G Brktr ol upE Ty b 12 045T

%‘fﬁm‘uu e

Discover yach?ing's best ke

\muﬂ“
i~

& g L{‘M},{
"

Predessional dashboard

e profiln Share peofie

Caps Bretin

OCEANS OF
OPPORTUNITY

ju |l\|\|||\\| !
pmplimont a Northe \\\||u b Stk

HTEASTCOAST. coMm

SUPERYAC 55 | NOVA SCOTIA 902497 5610

FLORIDA 956 chB5 A

Itinerary Print Advertising Digital

© A. Langley Developments Inc.



Audience Engagement

Building a network of strategic contacts and ambassadors at the local and industry levels is critical to
developing a sustainable marine tourism economy for Nova Scotia.
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L.et’s Connect!
@ 902.497.5610

e adam@superyachteastcoast.com

@ www.superyachteastcoast.com
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