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MISSION:

To enable effective local government for Nova Scotia’s communities
by facilitating strategic advocacy, education, and collaboration.

VISION:

Effective local government and strong, sustainable communities.




UNTANGLE

Landscape Overview

Understanding your Audiences
Communications and Government Relations
Strategy — choices, impact

Discussion
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BRAVO!

60% believe brands and | feel disgusted with everything
business leaders are

misleading consumers

Nova Scotia's population is suddenly
booming. Can the province handle it?

~

Relieve the
pressure, >

More Nova Scotians turning to food
banks amid high cost of living

Housing not meeting population demand . .

s

37% trust government

53% are concerned about
misinformation

= INFORMATION DISTORTION




To what extent do you trust the following to make decisions in the best interests
of the public (% who say they trust)

Institution

CAN

Local/municipal
government

Canadian financial
institutions

Government of
Canada

Cdn news outlets

Your
provincial/territorial
government

Social media
companies

Table: David Akin /Global News * Source: PCO Polling Program: Jul 3-9, 2023, n=1,000 - Created with Datawrapper
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35.9%

35.7%

32.5%

31.0%

10.4%
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Executlve Deputy Table

Dethy I\/IlmSLer of Municipal Affairs and HOLsmg
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Minister of Municipal Affairs & Housmg

Premier's Office
Parmerscablnet



Communications &
Government Relations

Building
Relationships

Collaboration
& Coalition

Building
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Tailoring
Messages

Engaging in PR

Framing the
Issue

Proof Points
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Strategy

 What are your goals?

* Individual €<= collective

* Consider the context

* Audience mapping

e Positioning for success

* How, when to exert
pressure?




Questions and Discussion

Thank youl!

Kristan Hines
khines@national.ca
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